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[ocynapcTBEHHbIE U
MYHULUMNanNbHbIE YCnyrun
WHdopmupoBaHe o Mepax nogaepKu
CRM-conpoBoxaeHue




72 «Hy)>xHO 06BeduUHUMBb 8ce UHCMuUMymabIl MOOOEPIKKU..»

- eOuHbIl 6peHd «MOU BU3HEC»

- eJuHasi op2aHU3aUyUOHHasi cmpyKmypa

- eQuHOe meppumopuasibHOe PacriosIoOXKeHue

- eQUHoe ynpaeJsieHue

- eOuHbIe npaesuna

- eQuHasi KopriopamueHasi KyJibmypa

- eduHoe IT-conpoeoxdeHue npouyeccoes (eHedpeHue obweu CRM-cucmemsbl)




= @M e roBOpUnu npeAnpuHUMaTenu?...

# 3 «MpednpuHumamento 8 3agucumocmu om cmaduu
XU3HEHHO20 UUKJ1a HY)XHbI pa3Hble ycriyau...»

3 mpeka:

- Xo4y omkpbimb ceoli b6u3sHec!
- Xo4y pazeumb ceou 6u3Hec!

= Xo4y cmamb akcrnopmepom!



Xo4y OTKpbITb CBON bu3Hec!

: Mpumm yyactre B 6ecnnaTHbIX CEMUHapax. * Monyuy KoHCYNBTaLMIO MO BLIBOPY
Monyuu MHOPMAaLIMIO O AOCTYMHbIX CEPBUCAX: : . Bocronbayics ycnyramu BuaHec-HaBuratopom - ” OPraHU3ALIMOHHO-NPABOBOH (hOpMbI, =
* OyxranTepckue u topuandeckue ycnyru; . Kopnopauuu MCI : CACTEME HANOrOOBIIOKEHNS .
* KOHCanTWHT;
~+ noabop mMep NoAnepxKku;
*  KOHCYNbTMPOBaHWE MO UMYLLECTBEHHOWN NOAAEPXKKE

n Poccuiickon Accouunaunm ®PpaHyansvHra

‘G O6paTI/ICb - Mporan oby4yeHne n - MNony4n Byxrantepckue n

B «Mon 6usHec» Bbl6epu BMa OM3Heca lopugnyeckue ycryrm
- B-O.CI'I-OJ:Ib.3y.l7IC.:$|.E;/I3.HéC: e e e e e e e
UU . HaBMraTopom u . . Bocnonb3ayics 6usHec- . y o
nosy4un nomolb B paspabotke  ° . Hasuratopom unu 6asow . P 3apeructpupyit cBov 6usHec ¢
6usHec-nnaxa. . HEABUXMMOCTH. . . nomouubto OIrBY «MdLLy
Paccuutain ceow @ [Nonbepwu @
- @ accHiiTan ceo - - 3apeructpupymn 6musHec
BbusHec-nnaH HEeABMXNMOCTb

- " " Monyu novows npu

I_Ionqu ConeVICTBVIe B N . NOAKIIHOYEHUN K CETAM ra3o-, : B o -
NOAKIIOYEHUN K . omonempor ‘@ OCTMOnb3yNCs Mepamu rocyapCTBEHHOM
WHXEHEpHbIM ceTaMm NOAAEPXKKN:

)

[ JlbroTHble kpeanTbl Kopnopauwu MCI (6,5% / 9,6% / 10,6% rogosbix) | . EEZ%‘;%"SH'\QSE g::ﬁ:é»“ﬁiﬂ“‘;‘;oﬁonf\)ﬂ?_ﬁ'-_l”%@%”Moa:g”;%?ggé%lx B

o o paHTOBas nogaepxka ®oHaa «CkonkoBo» (rpaHTbl —ao 300
_ [MpepocTtaBneHne nopyumtenscTB 1 rapaHTui ctaptanam go 100% ot ___ _ 6 5 5 15 —
CcyMMbI kpeauTa oT Kopriopaumn MCI MIH. py6., MUHUTPAHTbI — 40 5 MnH. py6., MUKporpaHTbl — 4o 1,
MITH. py6.
" JlbrotHas apeHga HegswxkumocTtn ansa cybbktoB MCI B - [Nporpammbl Poxpa BopTHuka: YmHuk, Ctapt =

(rpaHTbl 0T 500 ThIC. PY6. A0 9 MIH. py6.)

- Cospnau cBon busHec! 5



Mprmun yyacTtune B GecnnaTtHbIX
CeMUunHapax u TpeHuHrax no
pa3BuUTUo 6usHeca

Bocnoru;symcn 6ecnnaTHbIMU cepBucamu
= = BusHec-HaBuratopa u innokam.pro
* (6as3a KOHTPaAKTOB 3aKa34MKOB)

LlOCTyI'IHbIX ycrnyrax + «pyyHoe - e
" cOnpoBOXOEHUEY KPYMHBIX
NpoeKToB

Hangn HoBbIX
NOCTaBLLMKOB U
nokynarenem

= MNpuvmMun yyactne B BbICTABOYHO-APMapOYHON
AeaTenbHOCTU. Pacckaxu o CBoMX ycryrax u
NpoayKL1N, NPUBMEKM HOBbIX KIMEHTOB.

Obpatuncb
B «Moin busHec»

‘G

Bocnonb3yicsa busHec-
HaBuraTtopom unu 6asom
HEeLBXUMOCTMU.

" I'Ionqu NOMOLLb NpU NOAKNKOYEHUN K =
CeTAM raso-, BOAo-, 3J1€KTPO-, : - .:
TennocHabxeHus

[Monyuun cogencreuve B
NOOKIHOYEHUN K
NHXXEHEPHbIM CETAM

Monbepwu
HeaBUXUMOCTb

YyacTByi B BbiCTaBKax U
BU3HEeC-MeponpuATUSAX

‘@
‘G

Bocnonb3ynca mepamu rocygapcTtBeHHOW NOALEPKKM:

— JlbrotHble 3anmMbl PoHAa pasBUTUSA NPOMbILLIIEHHOCTN 4O 750 MIIH.
py0. no ctaBke 1-5% rogoBbIx

JlbroTHele 3anmbl PermoHansHoro ooHaa passuTuSa NPOMbILLIIEHHOCTH

HanoroBble NbroTbl AN KPYNHbIX MHBECT. NPOEKTOB. MNMoHMkaem
|— nnaHky 6rogpkera npoekta ¢ 1 mnpa. py6. oo 0,5 mnpa. py6.

]

[ TNporpammbl ®onaa BopTHuka: Kommepumanusauusi, PassuTue u
Koonepauwus (rpaHTbl 4o 15 MrH. py6.)

py6., 1 % rogoBbIxX

— JIbroTHbI NU3nHr PoHaa pasBUTUS NPOMbILLIIEHHOCTU A0 500 MIIH.

KpeauTtbl Kopnopauum MCI1 (6,5% / 9,6% / 10,6% rogoBbix)

— [1porpammbl nusmHra Kopnopauun MCI1 go 200 mnH. py6., 6 %
ro4oBbIX

- Pacluunpb ceon dusHec!



Mo;l Lens - cTatb 3KcnopTep0M'

. |-|OJ'Iy‘-IVI NMOMOLLb:

nonqu KOHCYynbTaUmio 0 - nO]‘Iyl—WI HeOGXOﬂMMble 3HaHWAa no . - B CO30aHNN HA MHOCTPaHHOM A3blke canTtau
[OCTYMHbIX YCryrax : = BOMPOCaM BHELLHE3KOHOMMNYECKOM . . nepeBo.qe [IOKYMEHTOB,
. : [EATENbHOCTM + «pyyHOe . = -B cepTudmKaLmmn npogykumm n ochopmneHum
P : « = =. COMPOBOXAEHNEY» KPYMHbIX NPOEKTOB : . paspelueHuit 4na akcnopTa
Ob6paTunch [Mponan oby4veHune nnu
B «Mown NMosIy4m KOHCynbTaLunto JLoaleueleb Bl
«
D y y 4 SKCMNOPTHLIM NpoAaxam
bnsHec» aKkcnepTa

= MMonyyn nomolLub:
* -B OpraHvM3auun Noesgok,
. -B Mou1cKe MHOCTPaHHbIX BU3Hec-NnapTHepOB

= Y3Hal 0 Mepax roc. nogaepXkun, okasbiBaeMbixX
« " MIHCTUTYTamm NOALEPXKKY.

[Monyuun dpuHaHcoBYO

— @ YyacTBy# B BbiCTaBKax U @
Bu3Hec-Muccusx 3a pybexom — NOAAEPXKY SKCMOPTEPOB

Bocnonb3ynca mepamu rocygapCTBEHHOM MOAAEPXKKU:

6.

— KomneHcaums 3aTpaT 9KCNopTepPOB Ha CepTUDUKALMIO NPOAYKLUM Ha =
BHELLUHMX PbIHKaX AN BbICOKOTEXHOMOMMYHOM NpoayKLUmm

KomneHcaumsa 3atpart Ha permctpaumnio 06 beKTOB MHTENSEKTYanbHOM
cobCcTBEHHOCTM 3a pybexxom

YactnyHaga onnara yqyacTtua B MeXXOyHapoOHbIX KOHIPeCCHO-

NPoOayKUMN Ha pblHKax B paMkax npoekta Made in Russia

|— [MpaBoBas nogaepkka 3KCNOPTHLIX CAEMNOK CO CTOPOHbI POL _‘

>




Kak OyaeTt BbICTpOEH npouecc paboTbl no
Tex. NpucoeauHEeHUsM U NOAKIIOYEeHNAM K UHXEeHEPHbIM CeTAM?

- <
MOM
6usHec @

" [Nponan nepBuYHLIN aHanu3 NpobrneMbl TeXHUYECKUM
= CcrneunanucToMm:
* - Tlonyun KOHCyNbTaUU TEXHUYECKOIO cneuuanncTa no
npoueaypam Nogkmo4eHNs;
Monyyn nomoLLb MO 3anofHEHWIO 3asBOK U
hOpPMMPOBaHUIO NaKeTa JOKYMEHTOB;
[Monyyn nomoLLb B yperynupoBaHun KOH(INKTOB C
CeTeBbIMY OpraHn3aLmsMun.

NMpo6bnema HE peweHa?

ol ]

[JenapTaMeHT 3HepreTuku
u TapudoB

[lenapTaMmeHT 3KOHOMMNYECKOro
——— asBUTUSA 1 Toproenu isaHoBcKkonm obnactu

N

MpodunnbHblie
AenapTaMeHTbl U
BeAOMCTBA, CyObeKTblI
€CTECTBEHHbIX
MOHOMNonun

Npo6nema HE peweHa?

\3usg |

- MexXBeaOMCTBEHHBbIN COBET NO Yry4dLeHno BrusHec cpeapbl
npwu MNpaButenbcTee ViBaHOBCKOW obracTtu




Korga npeanpvHumMaTesniu CMOryT BOCMNosib30BaTbCA HOBbIMU
ycnyramu B ueHTpe «Moun 6usHec»?

#1 MonyunTtb gocTyn K PUHAHCOBLIM

pecypcam AO «Kopnopauus MCI1»
(KPeANTLI N0 NLFOTHLIM NporpaMMam 6,5%, === (C 1 fIH Baps 2019
9,6%/10,6%, NnOpy4unTesibCTBa U rapaHTUw,
nporpamMmmbl JibFOTHOIO JIN3UHra), a TakK Xe
APYrMX UHCTUTYTOB pa3BUTUA

H2 MonyuYnTb KOHCYNETaLMIO ¥ NOMOLLbL
Mo pelleHmIo Npo6nem ¢ nogkniodeHnem === ( ] MapTa 2019

K MHXXEeHepPHbIM CeTAM, TeXHU4YeCKoMy
npuncoeanHeHUO

# 3 MponTn 06y4eHue, NONy4YUTHL

NoMoLLb NO pa3pabdboTke OM3Hec-NNnaHa,
NONy4UTb KOHCYJILTaLMOHHYO
noaaepXKy rno co3gaHuio U pa3sBuUTUIO
6u3Heca

= C 1 mapTa 2019

#4 NMonyyunTb NLroTHbLIN 3aUM OT
PervnoHansHoro choHaa pasBuTus = C1 MapTa 2019

NMPOMbLILUITIEHHOCTHU

#5 nquaCTBOBaTb B BbiCTaBKax, NMoJiy4nTb

YCIyr no Co3aaHuIo CaiToOB Ha UHOCTPAHHOM
A3bIKe U NnepeBoay AOKYMEHTOB, noMowp B~ ————==> (C 1 MapTa 2019
NOAroTOBKE BHELWHETOProBbIX KOHTPAKTOB,
KOHCYNLTaLum nNo Bonpocam
BHELUHE3KOHOMMYECKON AeATENbHOCTU



