CTHJIb
. PYKOBO/[CTBA

S \O
OALOTOBUJIN CTYJAEHTKHA VIIIIGI 21 (3KOHOM / K A
JIEBEI[EBA AJIE , UUIKAEBA I[API)H
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Ilnan:
~-Ilonamue cmuns pykogoocmaea;
-Tunwt pykoeooumerneii,

-Cmunu pykoeoocmaea:
OUpPEeKmueHblil, 0eMOKpPamuuecKuil,
JAUOEPaAIbHbLIL;

-Dakmopwvl npu évldOOpe cMuis
PYKogoocmea;

-Daxkmopwl, onpeoensaouiue
npoueccobl MeXCIUUYHOCMHO20
83AUMOOMHOUIEHUA.
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CTuJib PyKOBOJICTBa— CIIOCOO,
f@‘ CUCTEMA METONOB BO3/ICHUCTBHUSA
| o= PYKOBOZIHUTEIS HA TOJTYNHEHHBIX.

n OIVH U3 BaKHEHIINX (PaKTOPOB
3(pHEKTUBHOM PaOOTHI OPraHu3aINH,

MOJIHOM peaan3aliy NOTSHIINAIbHBIX

BO3MOKHOCTEH JIOJIEN U KOJIJICKTHUBA.
o S A YA &

)



/ l Tunwot pykosooumeineii:

AN

.
-’

= ucmanmmuulii TpeAIIOYNTACT HE COIMKATHCS C
NOJYNHEHHBIMH, CTPEMSICh COXPAHUTh aBTOPUTET U
BBICOTY IOJIOKCHHUSI.

604y Uenenonazarwuwiuii IpeANOYUTAET TOCTAHOBKY
o HeJEeU NeATEIbHOCTH.




Tunwt pyxosooumeneii:

Ilpoonemno-opuenmupogannwlii BRIOUPaET
OCTAaHOBKY IPOOJIEM Y MPEAOCTABIISECT CBOOOIY
IpU UX pa3peIICHUH.

& ﬂeﬂezugvmmuii CTPEMUTCA K IEpeaavYe CBOUX
3 HOJIHOMO‘II/II/I [O/TMHEHHBIM.
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j. |
BOJIBIIII/IHCTBO HCCIIeOBaTEIEN BBIICIISAIOT

CIEIYIOIUE CHIUIU PYKOBOOCHBA.

* JIMpeKTUBHBIN CTUIb (ABTOPUTAPHBIN );
e JleMOKpaTuYeCKU CTUIb
(KOJLJI€THAIbHBIN );

| ¢ JInOepanbHbIA CTHIIb
(HOHYCTI/ITGJIBCKI/II/I WJIN aHapXquCKHI/I)
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Jupekmuenblil_CHmuU1b_ynpasnenus
XapaKTEPU3YETCs BBICOKOU LIEHTPpAIU3aIlUEn
PYKOBOJCTBA, TOMUHHUPOBAaHHEM SAUHOHAYAIIHS.

m\

Hali

& | PYKOBOI[I/ITGJ_IB mpeo em, qTO6BI O BCCX ICJIax

:.,i' JOKJIaAbIBaJIM UMCHHO CMY, CANHOJIMYHO IIPUHUMACT
'; PCIICHUA NI OTMCHACT UX. K MHEHUIO KOJIJIEKTHBA
o

e 2

& HC HpHCHyMHBaeTCH, BCC pCIIACT 3a KOJIJICKTHUB CaM.
r”:

y , \‘ 5
* ~
| = :
(
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[IpeobnamaromMu METOJaMHU YIIPABIICHUS
SBJISIFOTCSL NPUKA3bL, HAKA3AHUS, 3AMEYaAHUS,
8b120BOPDL, TUULEHUE PATUYHBIX Tb2ON.
KOHTpOJIb O4E€Hb CTPOTUH, JICTAIBHBIN,
JIUIIAFOIINN TTOAYNHEHHBIX WHUIINATHUBEL.

HTEepECHl Aeaa CTaBATCS 3HAYUTESIBHO BEIIIC
MHTEPECOB JIOACH, B OOIIICHUH IIPEO0IagaroT

PE3KOCTh U I'PyOOCTh.
0




ABTOPUTAPHBIN CTUIb
PYKOBOJICTBA OTPUIIATEIbHO
CKa3bIBA€TCSI HA MOPAJIbHO-
[ICUXOJIOTUYECKOM KIIMMATE,
BEHIET K 3HAYUMENbHOMY
CHUJCEHUI0 NHUITUATUBHOCTH,
CAMOKOHTPOJIS U
OTBETCTBEHHOCTH pAOOTHHUKOB.




JlIs1 pyKoBOAMTE/ISA-aBTOKpPATA
XapaKTePHBbI:

[ JlormaTn3m

[ CrepeoTUnHOCTh
MBIIILICHMUS.

[l Bce HOBOE BOCIIpHMHHUMAETCS
MM C OCTOPOXKHOCTBIO MU
BOOOIIE HE BOCIIPUHUMAETCH,
TaK KaK B YIIPaBICHYECKOU
paboTe OH MPAKTUYCCKU |
0JIb3yETCS OMHUMHU U TEMHU )
K€ METOJIaMH.




[

IIoaBoas UTOT CKa3aHHOMY, XOUETCSI OTMETUTD, UYTO
NpUMEHEHHUE I10JJ00HOr0 CTUJIS YIIPABICHMS, XOTS U
00ECIICUMBACT B PSJIE CIIYYa€B BHICOKYIO
IPOU3BOAUTEIBHOCTh, HO HE (DOPMUPYET BHYTPEHHEN
3aHTEPECOBAHHOCTU HUCIIOJIHUTENIEH B APPEKTUBHOM TPYIC.
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i /lemokpamuyecKuil CHuib
4 YIIPABIICHUS XapaKTEPU3YETCs
“* pacTIpeAeICHUEM MTOTHOMOYHH,

<m HHUIMATHBBI H OTBETCTBEHHOCTH

' MEXKY PYKOBOIAUTEIIEM U

N
> ‘J 3aMECTUTEIISIMHU, PYKOBOJUTEIEM 1

%_3 IMOJYUHCHHBIMU.

“ﬁ  PykoBoauTeNnb 1EMOKpaTHIECKOIO
. CTHJISL BCCT/Ia BBISICHSCT MHCHHEC

; ~ KOJIJICKTHBA IO Ba)KHBIM :
HpOI/IBBOJICTBCHHBIM BOIIPOCaM,

XHpHHI/IMaCT KoJjiltecudjlbHble peuleHUAd. \
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PerynsapHo U CBOEBPEMEHHO
IPOBOJAUTCS MH()OPMHUPOBAHUE YJICHOB
KOJIJIEKTHUBA I10 BAXXHBIM JIJISI HUX
BOIIPOCAM.

OomieHue ¢ MOAYNHEHHBIMU
IPOXOOUT B (DOPME npocwo,
NOJMCENAHUU, PEeKOMEHOAUULL, COBEMOE,
NOOWPEHUU 3a KAYeCMBEHHYI0 U

& et onepamusHy1o pabomy,
;‘ﬁ KOBOJHUTENb CTUMYJIHPYET
YROBOAMTCIL CTUMYIIMPYC 006D ONCENAMENBHO U BEHCTUBO;, TIO
- OnaronpuATHBIN

HEOOXOAMMOCTH ITPUMEHSIIOTCS
IIPUKA3HI.

KOJIJIGKTI/IBC, OoOTCTauBacT o — B
RO\ )

HHTCPCChI IIOAYNHCHHBIX.

) ere
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/ [ICUXOJOTMYCCKUN KJINMAT B
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Jlubepanvublii CHUb ynpapienus

XapaKTEePU3yETCs OTCYTCTBUEM aKTUBHOTO YUaCTUSI
PYKOBOJMTEINIA B YIIPABICHUM KOJUIEKTUBOM. Takou
PYKOBOIUTEND «M/Ibl6Em NO MEYEeHUIO», KICT NN

, " ~ TpeOyeT yKa3aHUM CBEPXY WX ITONAIACT O BIUSHUE |

A Lo 7 .‘.J

; Q* .~ / KOJIJICKTHBA. |
/

‘ = !‘ y y [ — - — ~ —-—
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Hpez[r[quTaeT HC PUCKOBATb, «KH€ 6blCO6blIeANTIb A, YBUJIMBACT OT

pa3pelieHrs Ha3PEBIIMX KOH(MPIMKTOB, CTPEMUTCS] YMEHBIIUTH CBOIO
HepCOHaJIBHyIO OTBETCTBEHHOCTb.

n@ Paboty [yCKAET HA CAMOTEK, PEJIKO €€ KOHTPOJIMPYET.

(DA & AW \NE

Takou cTHJIb pyKOBOJACTBA
 IIPEANOYTHUTEIICH B
TBOp‘IGCKI/IX KOJIJICKTHBAX,

| omIMYaroTCs
. CAMOCTOSITEIbHOCTBIO U
-~ TBOPYECKOIl
MHINBUIYaJIbHOCTBIO.

{
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OTEETCTECHHOCTII M1
OTpEeYeHIeE E ITOJIb 3V

TPYIIIBI WM OPTraHITsaL

OTEE TCTE€HHOCTH B pYKax
migepa

Ciumi pyKOEOOCTEA
JInbepanbHbLT AETOPHUTAPHBIT A eMOKpPaTHUHBII
[Ipmnpopa cina Caatie mugepoM ¢ ceba Cocpeporouenne Bceit BnactTun | denermpoeasme

MOTHOMOUII C YAEPKaHINEM
KIOUYEEDBIX HOSHI.IHﬁ Y

migepa

[IpegocTaBnesme rpymme
EO3MOKHOCTH
CaMOYTIPaBlIeHNA B
KellaeMOM 1A TP YIIIbI
pexIme

JOrHoOe YCTaHOBNeHNe Lieleit 1
EBIOOpP CPeAcTE MX JOCTIDKeHNA

[TpyHATHE penIeHInT
pasgeneHo Mo YpoEHAM Ha
OCHOEE YHacTHA

KONM_\WIK&IHM CTPOATCA
E OCHOEHOM ITI0
TOPpHM=0OHTAIHN

KoMMyHMKaIMOHHbIE ITOTOKM
MOYT MperMYLIeCTEeHHO CEep XY

KonvmvyHukarnm
OCYLIECTEIIANO TCA AKTHEHO B
OBYX HalpagaeHMAX

CumpHble CTOPOHBI

[TozBonAe T HAYATH OEl0
TaK. KaK 3TO BMOMTCA 0e3
EMeLIaTebC TEA M Aepa

Brimvanme CpouHOCTH M
MOPATKY. MpeACKasyeMOCTh
pesynbTaTa

YewneHne muHbBIX
o0AzaTenBCTE MO
EBITONHeHIEO paboTe! uepes
VYACTHE E EBITOJTHEeHMH

Cnabsple cTopoHSI

I'pyTma MoXKeT IoTepATh
HamnpagsneHne OEHKeHHA 1
YMEHBLINTL CKOPOCTb Des
EMeLIaTeNbCTEA Iaepa

Cpepaaeaetca
MHOMENTYaIbHAA MHHILATHEA

Tpebyer MHOro EpeMeHH Ha
IIPHMHATHE peleH i
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[Ipu BEIOOpE CTHIIS PYKOBOJCTBA JIOJIKHEI
YUYUTBHIBATHCA CJeayIionne GakTophl:

v
% * Cumyayus (cTpeccoasi, ClIOKOHHaS,

< HeonpeaeneHHas). [Ipu nedunure BpeMeHH,

. OKCTpPEMAaJIbHBIX CUTYyalLUsIX, B PhIHOYHBIX

-~ YCJIOBUSAX ONPABJAaH aBTOPUTAPHBIA CTHIIB,

+ * 3adaua (HaCKOJILKO YETKO CTPYKTYPHPOBaHA).
£ Ilpu pelenny CIOKHBIX IPOOIEM, TPeOYFOIIUX
,. MHOKECTBEHHOCTH PEIICHUU, TEOPETUYECKOTO
4

aHaJIn3a U BBICOKOTO IIPO(ECCUOHAIN3MA
VCTIOJTHEHM S, HAan0O0JIee MPUEMIIEM \

OEMOKPaTHUYE€CKUN (KOJLICTUAIbHBIN) CTUIb

4
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A Takxe:

e I pynna (ee 0COOCHHOCTH II0
[10J1y, BO3PACTY, STHUYECKOHU
IPUHAICKHOCTH, TUNIHOCTHBIM
XapakTepUCTUKaM). s
CIJIOYCHUS TPYIIIIHI,
3aMHTEPECOBAHHOU B YCIIEXE
AeSITEIIFHOCTH, aJICKBaTHLIM
OyZIeT IEMOKPaTUYSCKUM CTUIIb,
a B TBOPUYCCKUX KOJJICKTUBAX
BO3MOXXEH JTAXKE Jm6epaanbm

ZFA 1. WA

‘4
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[Ipu BBIOOPE CTUIISI PYKOBOJICTBA CIIEAYET YUUTHIBATh U (haKTOPbI,
onpeaeasaoIIue MPouecChbl MEKIUYHOCTHOIO B3AMMOOTHOIIICHUS ;

X4 3aBUCUMOCTb BOCIIPUSATHUS JTIIOJbMHU
BHEIIIHUX BO3JACUCTBUH (pa3IMYHbBIC JTFOAU
MOT'YT KQ4€CTBEHHO IT0-Pa3HOMY
pearupoBarh Ha OJUHAKOBBIC BO3JCUCTBHUS);

X2 HeanekBarHOCTh OTOOpaKEHUS YEITOBEKA
YEJIOBEKOM U HEaJICKBAaTHOCTh CAMOOLICHKH. |
JIr000# 4€I0BEK UTO-TO CKPBIBAET O CceOe, |
4YTO-TO MPHUIHUCHIBACT ceOe, T. €.
AEMOHCTPUPYET ce0s TAKUM, KAKUM OH XOTEJ |

OBI, YTOOBI €r0 BUACIIM JPYTHUE; |
> CoxpaHEHHE JTUYHOTO CTaTyca.
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