TTpoekT U ocHoBHbIe

g 3TanbLI ero paspaboTku

NHpopmamka 10 knacc
no Makaposou H.B.

Hao npezenmayueit pabomana:
Yuumenv unpopmamuxu u mamemamuxu

Oououna Mapuna bopucosena
BOY 2.0mcka « COLL No87»




i‘-lnv nakoe npoexn?

IlIpoekT - 310 UeneHanpasneHHoe,
OrpaHUYeHHoe No BpemMeHUu U
pecypcam meponpusatue,
OpueHTUupoBaHHOe Ha co3aaHue
YHUKANbLHOrO NPOAYKTA UNU
yCnyru.




* TUNLI NPOEKTOB:

« OnpeageneHuve Tnna 3aBUCUT OT
OCHOBaHM A, MO KOTOPOMY
npousBoANTCA Knaccudpukaums
NMPOEKTOB.

« OcHOBaHueM MoOXeT ObITb chepa
AeATeNIbHOCTU Nnoaeun,
NPOAOMKNUTENbHOCTb MPOEKTA,
CJTOXKHOCTb, MacLuTab u t.Aa.
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CUCTeMHBIU NOAXOA K NPOEeKTHOM
* AeaATenbHOCTU NO3BOSISEeT:

1 CtaBuTb Uenu u obecneumsatb UX
BbINOJIHEHUE,

1 TTpuHUMATL NpasunbHOe pellieHUe ANS
3PPEKTUBHOro ynpasneHusa nHobbim
NPOLIECCOM;

1 TTpaBunbHO OpraHU3OBbLIBATH
AeaTenIbHOCTb;

1 TTporHo3upoBatb pe3ynbTaThl paboTbr;



+

OcHoBHbIe 3Tanbl
pa3paboTku
npoeKra:



3ambIcen NpoeKra:

Ilepevim 3manom na nymu co30aHus H08020 RPOOYKMA 6ce20a
ABNIACMCA 3APOHCOCHUEC U OCMBIC/IEHUE HEKOMOPOU UOeU.

3ambicen npoeKkma moxcem 603HUKHYmMb KAK Y 00H020 ueo6eKd,
mMaK u 2pynnul j1100ei, 0esameibHOCHb KOMOopblX npomeKkaem 6
onpeoeieHHou cpeoe.

Ilpu pazpadomke npoekma HA00 yuumosléams 0COOEHHOCMU
KOHKPEMHOU COUUAIbHOU CPeObl: ROTUMUKY, IKOHOMUKY, 3AKOHDbI,
IK0J102UI0 U Opyz2ue haxmopul, oKazvlearoujue Ha Hezo GaAUAHUE.

Ilpunumasn pewienue o nauane npoekma, HeoOX00UMO ROHAM b,
B03MOMCHO JIU PEANUIAUUA 3AMBICIA 8 OAHHOI KOHKPDEemHOIL cpeoe.
Ecinu omeem na amom eonpoc dyoem nonoxcumenvuvim. To
MOIICHO NPpUCMYRAmMb K pazpadomke npoekma.



TTnaHuposaHue:

Ha amom amane Hy>XHO xopowo npodymMamsb, kKakue pabomsi 6ydym
8bINOJIHSIMbCS U KaKue 0s1s1 3mo20 Heob6xo0umMo pecypchbi: mpydoebie,
¢uHaHco8ble, MamepuasibHble.

HpI/I INIAHUPOBAHUU NCATCIBHOCTH 110 IIPOCKTY H606XOI[I/IMO InpoaymMmartb €1o
CTPYKTYPY: U3 KAKHMX 3JICMEHTOB OH COCTOUT M KAK OHU CBA3AHBbI MEMXK/Y CO00H.
CTpyKTypa MnpoeKTa - 3TO COBOKYMHOCTb COCTABNSHOWMX ero
WHOPMALMOHHBLIX 06EeKTOB, CBA3AHHBLIX Mexay cobou

onpepesieHHbIMU OTHOWEHUAMU. (MHpOopMaLIMOHHAS MoAaerb,
KOTOpas oTobpaxaeT cneumanbHO OTOBPAHHYHO U CrpYNMUPOBAHHYHO UH(POPMALIUKO)

LIENA:

I'naenasa uenv — cozoanue noeozo npooykma. lleablo co3ganus

HHGPOPMALMOHHON MO/IeJIU SABJISETCHA 0TOOpaKeHue CTPYKTYPhI LeJed MPoeKTa.
B pezynomame evinonnenua npoekma 001ceH 0bimov co30an nPOOyKm
(mamepuaivbHblil, UHGOPMAYUOHHLI, UHMELIEKMYATIbHBLIL) WU YCly2a.

Heabro nocrpoeHuss HHPOPMALNMOHHON MOIEJIM ABJIACTCH
0TOOpa’kKeHHue CTPYKTYPHI MPOAYKTA.



BoJBLIINHCTBO CTPYKTYP MOI'YT OBITH MPEICTABJIEHbI B BUJIE

Hepapxm4eckoi cxeMbl WM aepea. Cozaanue uepapxudecKux

CTPYKTYP MPOEKTA NPOU3BOAUTCH CBepPXy BHM3. Takou cnocod

pa30MeHM INIABHOI0 00bEKTAa HA COCTABJISIONIME HA3BIBAKOT
Cmpykmypnou /lekomnozuyueil.

KoHeuHoH 1enbio pa3padoTKy HH(POPMALIMOHHBIX MOJCIEH B BUJE CTPYKTYP
SBJISIETCS CTPEMJICHHE MOJYUYUTh OTBETHI HAa BOMIPOCHI, HEOOXOAUMBIE J1JIs1

YCIEIIHON peaIn3alliu MPOEKTA:
3AYEM? - onpenesiercst mejb MPOEKTA;
UYTO? - onpenensiercst 00bEKT, MPOAYKT HJIH YCJIYra, co31aBaeMble B IPOEKTE;
KTO? - onpenesiiorcst y4aCTHHKH NMPOEKTA M CTENEHb HX 0TBETCTBEHHOCTH;

KAKHUM OBPA3OM u KOI'OA? - onpeneisiercst coOcTaB ¥ MPOI0LKHTEILHOCTD
padoT MO MPOEKTY;

KAK TTPOKOHTPOJIUPOBATD? - onpenesiiorcsi cioco0bl OLEHKH CTENEeHH

BbINIOJIHEHHS Pa0oT.
Co3naHue CTPYKTYP NMPOEKTA — UTEPAllMOHHBIN npouecc (iteratio- moBTopeHue).
Caauasa pa3pa0aTbIiBatOTCs MPUOIMAKEHHBIE CTPYKTYPHI.

3aTeM 110 Mepe YTOUYHEHMS LIEJIEN 1 3a/1a4 MPOEKTA 3TU CTPYKTYPhI IMTOCTEIEHHO
KOPPEKTUPYIOTCH.



KoHTponb u aHanus:

= OCHOBHOU Uenblo 3Tana KOHTPONA U aHanusa
AeaTenbHOCTU NO NPOeKTy aBnseTca obecneveHue
BLINONHEHUA NNaHa

= KoHTponb BbINOMHeHUs NpoeKkTa COCTOUT B TOM, UTO
Ha BbIAesieHHLIX 3Tanax onpeaenatoTca pesysibTarthl |,
KOTOpbIe 3aTeM CPAaBHUBAOTCA C MNGHOM.

« Ecnus pe3ynibTate cpasHeHUA BbIABJ1EHbLI
pacxoxaeHmna, ToO Hame4varotca mepor No UXxX
JuKkeuaauuum.

= KoHTponb ponxeH npoussoautca nepuoamuydecku.

= Pe3ynbTathl NnpoBeaeHHOro KOHTpONsa U aHanusa
AOSXHLI 6LITL AOBeAeHbI A0 cBefeHUs null,
OTBETCTBEHHBLIX 3a MPOEKT.



