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CUCTEMA YNPABJIEHUA ®UHAHCOBbIMU
PUCKAMMU

KOMILIEKC MEePONPUATHH,
HAIPABJICHHBIX HA BbIsIBJICHUE,
ornpeaeJeHre BCeX BUI0B
(pUHAHCOBBIX PUCKOB, KOTOPbIM
MOJABEPraercs npeanpusiTue B
npouecce cBoei X031 CTBEHHOU
AeATeJIbHOCTH

OCYIIIECTBJICHHE UX
KOJUYECTBEHHON OLIEHKH

ompe/iejieHue Cnoco00B Mo ux
ylnpaBJeHHuI0 § MUHUMHU3AIMH




CUCTEMA YNPABJIEHUA ®UHAHCOBbIMU
PUCKAMMU

DUHAHCOBBIN PUCK-MEHEIKMEHT
MOKHO HA3BATh HHCTPYMEHTOM
CTPATErHYECKOro yrpaBJjeHUs U
ONTHUMM3ALMH J1eSITEJbHOCTH
NpeInpPUATHA C Y4€TOM

3¢ PeKTUBHOIO pacupeaeieHus
KANnTajJa B YCJOBUAX PUCKA.




CUCTEMA YNPABJIEHA ®UHAHCOBbLIMHA
PUCKAMMU

Cucrema (pMHAHCOBOIO PHCK-MEHE/I?’KMEHTa

Crapbiii mojxo/1 Hogwrit moaxon
MparmMenTapHbiil Ynpasnenne HMurerpupoBannniii Ynpasaenne
PHCK-MEHE/DKMEeHT hunHancoBbIMMu PHCK-MEHEePKMeHT (punancoBpiMu

PHCKaMM OCYLLeCT- PHUCKaAMM OCYLLEeCT-
BJISICTCH CHU3Y BJISICTCH CBECPXY
BBCPX Ha YPOBHC BHH3 Ha VPOBHC
OTAEJIBHBIX CITeTH- BCETO MPeUITpPUsaTHSA
AJIMCTOB WJIN 110/1- H KOOPAMHUPYETCH
pasjesieHunii BbICULIHM PYKOBO/L-
CTBOM
DNH30ANYCCKHIT ¥YnpasiacHue IlocTosiHHBIN, IMHA- | YHpaBicHHUC
PHCK-MCHE/UKMEHT dprHaHCOBLIMU MHUYCCKUH PUCK- (hrHAHCOBLIMH
PHCKaAMH OCYIIeCT- MeTe/UKMenT PHCKAMM OCYHIECT-
BJISIETCH HE 1OCTO- BJISIETCH HA 11OCTO-
sIHHO, a 110 Mepe sSIHHOI1 OCHOBE,
HCOOXOITMOCTH HCTIPCPBIBHO
BribopouHbrii puck- | ¥YnpasicHHC KoMruiekcHbIi YnpasiacHuce
MeTe/UKMenT chunarncoBniMu PHCK-MeNe/UKMenT hunancoBuiMu
PHCKAMM OCYILECT- PHUCKaAMH OXBa-
BJISETCH BbIOOPOYHO, ThIBAET BCE BH/IbL
OrpaHU4YHBasCh AeSATeJbHOCTH
OT/ICTTHHBIMM TMPCATIPUSTHST U BCC
BH/TAMHW PHCKOR PHCKH, BO3HHKATO-
WJIM CerMeHTaMU e B 1IPOLecce ero
AesATe/IbHOCTH




OCHOBHbIE UEJIU CUCTEMbl ®PUHAHCOBOI'O PUCK-
MEHEOXMEHTA

ONTHUMU3ANUS JIeATEJbHOCTH
NpeINpPUATHS PH CTPATErnYeCKOM
yIPABJE€HUHU B YCJOBHSIX PUCKA

JHOCTHKEHUE MOCTABJICHHBIX LieJIel
C Y4€TOM BHIOPAHHOU U
YTBEP:KACHHON CTpaTernu

CHUCTEMHBIH KOMILIECKCHBIN ITOIXO0/ - /
NPU NPUHATHU CTPATErHYEeCKUX

peleHnin } /



3A0A4YN CUCTEMbI YINPABJIEHUA PUHAHCOBLIMU PUCKAMU

BBISIBJICHHEC NNOTCHIINAJIBbHbBIX (I)I/IHaHCOBbIX PUCKOB,
OLICHKA U NTIPUHATHE MEP IO UX NPECAOTBPAILICHUIO

npeaynpexieHue BOSHNKHOBEHUS PUCKOB HA
OCHOBE X CHCTEeMaTH4eCKOil OLleHKH M
ylpaBJieHUsI

(¢popmupoBaHue ynpapjieH4eCKUX HHCTPYMEHTOB H
MEeXaHU3MOB, o0ecneyuBaOInX 3¢ PeKTUBHOE
ylpaBJ/ieHHe (PpUHAHCOBBIMU PUCKAMU

pa3pa60TKa KOMILJIEKCA MEP MO NpeaoTBPpaAiCHUI0
PHUCKOBbIX chyauuii U MUHUMMHU3AIIUHN yluepﬁa B
c¢jIydya€e UX HACTYIVICHUSA

omnpeeieHHe PecypcoB, HEOOXOMUMBbIX /IS
MpoBeeHusI PadoT M0 YCTPAHEHU IO WJIH
MMHHMH3AIUA BbIABJIEHHBIX (PHHAHCOBBIX PHCKOB

MAaKCUMM3ANUs NPUOBLIN, NOJY4YEeHHOI B
pe3yJbrare 3(p(PeKTHBHOIO YIIPABJICHUS
(puHaAHCOBBIMHU PHCKAMH, HA OCHOBE
PAllHOHAIBHOTO0 MCIOJb30BAHUS PUCKOBBIX
CUTyauuu




PACK-MEHEOXMEHT COCTOUT U3 TPEX JNIEMEHTOB

CyonexT O0BexT Nudopmanmonnoe
yUpaBJaemust. = yIpaBJieHUS — odecrieyeHue —

ITO PUCK- (puHAHCOBBIN uHopMan A
MEHEKEP NN PUCK. odecreyuBaer
ACIapTaMCHT IO OCBEIOMJICHHOCTD 0
yHIpaBJICHUIO BEPOSITHOCTH
(pUHAHCOBBIMHU HACTYILICHUS
pHCKaMH. PHCKOBOIO COOBITHS U

1aeT BO3MOKHOCTh
JJIsl IPUHATHS
ONePATUBHBIX U

3 (PeKTUBHBIX
(pHAHCOBBIX
pelIeHuu.



OYHKLUUU OB BEKTA YIPABJIEHUA

paspenieHne (PUHAHCOBOIO PHUCKA,
PUCKOBBIX BJIOKEHUM

padoTa Mo CHUKEHUI0 BEJIMYUHBI PUCKA




OYHKLUUU CYBBEKTA YTMNPABJIEHUA

IIporuosupoBanue
Opranuszanus
PeryiupoBanue
Koopannauust
CrumysimpoBanue

KoHTpoJb




XAPAKTEPHBbIE YEPTbl CUCTEMbI YINPABJIEHA ®PUHAHCOBbLIMUA
PUCKAMMU

MHOroBapuaHTHOCTD
JIMHAMUYHOCTD

KoMILieKCHOCTH




NMPOLUECC ®PUHAHCOBOI'O PUCK-MEHEOXXMEHTA

- OPraHu30BaHHAasA
MoCJIeN0BaATEJIbHOCTL A€MCTBH,
BKJIIOYAKOINAS B celst
UICHTU(PUKALUIO (PUHAHCOBBIX
PUCKOB, OLIEHKY (PMHAHCOBBIX
PHUCKOB, BBIOOP CTpareruu 1
UHCTPYMEHTOB YIIPaBJICHHS, a TaK
7K€ MOHUTOPUHT.




WOEHTUPUKALIUA OTHOCUTCHA K KAHECTBEHHOMY
AHAIN3Y, A OLUEHKA — K KOITMMECTBEHHOMY

KadyecTBeHHBIN aHAJIN3 KoimuecTBeHHBIN aHAJINU3
BKJIIOUAET B ce0sl 3aKJII04aeTcs B
omnpeaeJeHue Bcex omnpe/eJIeHUH YMCIEHHOT 0
BO3MO:KHBLIX BH/I0B 3HAYEHHUS PUCKA,
(pMHAHCOBBHIX PUCKOB , BEPOSATHOCTH HACTYILJICHUS
NPUCYIMX UCCIeayeMOu PUCKA U MOCJEeACTBUM,
cucreMe. BoisiBiieHHe CBSI3AHHBIX C PUCKOM.

MCTOYHUKOB M NIPUYUH,
COCTABJIEHHE KAPThHI
PHMCKOB.



OCHOBHAA UEJIb AHAJITU3A PUHAHCOBOI'O PUCKA

onpeaeJeHue BeJUYUHbI PUCKA A
NPUHATHSA PElIeHUs 0 HeJeCO00Pa3sHOCTH U
BO3MOKHOCTH OCYHICCTBJICHUS KOHKPETHOM
onepamuy UJIM NPOEeKTAa NPHU NpUeMJIeMOM,
AOIYCTUMOM YPOBHE PHMCKA.



CnAcuBO 3A BHUMAHHUE!




