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DKOHOMUYECKUN OAKYNBTET

YHUBEPCUTET UTMO MIY umern M .B. flomoHocosa

MPE3EHTALIUA TNPOEKTA

[lpooaBaeMbIv NPOAYKT: ...
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SKOHOMWYECKUN GAKYNIBTET

YHMBEPCMTET MTMO MIY nmenu M. B. JlomoHocoBa

KOMAHOA NMPOEKTA



DeCelel. ypBK

YHUBEPCUTET UTMO

BU3HEC-UWOEA, BUSHEC-MO[LEJb,
BU3HEC-IJIAH

* LUEeNneBon nNoTpeduTens....
* LLeHHOCTHOE MNMpeanoXeHune.. ..
* NPOrHO3HbIN NepUo NpoekTa — 3 roga
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YHUBEPCUTET UTMO

MAPKETUHI. OLUEHKA PbIHKA

[1poaykT (Product): ...

LleHa (Price): ...

KaHanbl gnctpubyumm (Place): ...
[1poaBuxeHune (Promotion): ...




OKOHOMWYECKUN OAKYIIBTET

yHMBEPCMTET MTMO MIY nmenn M. B. JlomoHocoBa

PRODUCT DEVELOPMENT. PASPABOTKA
MPOAOYKTA

« TpaguuMOHHbIE aHanorK:... 1-2 aHanora

* HoBusHa: ...

* lNpenmyuiectsa: ...

MHBeCcTUUMOHHBIE 3aTpaThbl:

« CTommocTb 0bopyaoBaHus ...
NMpousBoacTBeHHaa ce6ecCTOMMOCTb:

* Matepunansl n KOMANEKTYOWME ...

* AmopTusaums ...

« 3apnnaTta Npou3BOACTBEHHOIO NepcoHana ...
* HauucneHusa Ha 3.n. ...

* AOMUHUCTPATMBHbIE pacxoapbl ...
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YHUBEPCUTET UTMO

CUSTOMER DEVELOPMENT. BblBED,EHVlE
MPOOYKTA HA PbIHOK

[lepevyeHb MeponpuaTIA Mo BbIBOAY TOBapa Ha
PbIHOK

Meponpusatue CtoumocTtb
MepornpuaTus
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YHUBEPCUTET UTMO

HEMATEPWUAIIbHbIE AKTUBbl U OXPAHA
WHTEJNNEKTYAIIbHOU COBCTBEHHOCTHW

IP- cTpaTernsa npoekTa (kak oygete 3awmwats NC)



YHUBEPCUTET UTMO SKOHOMUYECKU OAKYSTbTET

BbIBOP MOAEJIN KOMMEPLUWAJTIU3ALUWN:
TPAHC®EP TEXHOJIOTMU U
JIMUEH3WUWPOBAHWE

OcCHOBHbIe NapaMeTpbl NULLEH3MOHHOIO JoroBopa C
nokynatenem nNULUEH3Nu: ...

LleHa nuueHs3uu: ...

ObocHoBaHMe uenecoodbpasHOCTU NULIEH3UPOBaAHUSA
Kak MOAenn Kommepumanmaauum: ...




CO3OAHUE CTAPTAIA (1)

Pa3paboTka RoadMap npoekTa (K npumepy B popme
anarpammbl [[aHTa)
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SKOHOMWYECKU OAKYJIbTET

» PBK
YHUBEPCUTET UTMO
MY umenn M. B. flomoHocosa

BbIBOP MOOEJIU KOMMEPUUWUATTN3ALIUN:
CO3OAHUE CTAPTAIA (2)

[TfpopaboTka NncoB 1 MMHYCOB CO3aHuUs cTapTana

Kak Mogenu kommepumanusauum (B T.4. B popme
MIAMa)

XapakTepucrtuka mogenum MpumeHumocTb/BaxkHoCTb | JocTxumocTtb | KommeHTapum
ANA NPOeKTa, +/- , +/-

MoTeHUMan BbICOKUX AOXOA0B

Jlerkoctb MaCLIJTa6MpOBaHMF|

[ONrocpoYHbIA NPOEKT C NEePCNeKTUBOM
CO3/aHMA HOBbIX NPOAYKTOB/ycnyr

BbiCOKMe nepBoHa4yasibHble 3aTpaTbl

TpebyeTtcsa 601blLIOE KONNYECTBO BPEMEHMU
M SHEPrnmn Ha co3aaHue U pa3BuTne

MeHblue BpeMeHU Ha NpopaboTky
npoaykKTa



YHUBEPCUTET UTMO y PBK

BbIBOP MOAEJIN KOMMEPUWAJIMSALUWN:
KOMMEPYECKNUN HUOKP

OCHOBHble nNapamMeTpbl KOMMEPYECKOro
npennoXeHuns gnga nonyvYyeHns cpeacTs Ha
npoBedeHNe UccreqoBaHnm OT KPYNHOW
Kopnopauuu:...

LleHa KOMMep4YeCcKoro NpeanoXxeHus:. ..

ObocHoBaHMe LenecoobpasHoCcTu

KOMMepLuanusauum no mogenun «Kommepyeckum
HANOKP»:...



YHUBEPCUTET UTMO SKOHOMUYECKUIN OAKYNBTET

MIY nmenn M. B. JlomoHocOBa

MHCTPYMEHTbI NPUBNEYEHUA
®PUHAHCUPOBAHUWA

Buabl NCTOYHUKOB NMpeumywiectea ¢ [Hepgocrtatku c O6ocHoBaHue
¢pmHaHCpoBaHUSA TOUYKU 3peHus TOUYKU 3peHus BbliOOpa

Ballero npoekra |Bawero MCTOYHUKA
npoekKTa ¢pnHaHCcUpoBaHuUA

3F

[paHThI, cpeacTaa
BY30B, Ou3Hec-
NHKYDAaTOpOB,
TEXHOMapKOB

BusHec-aHrenol
BeHuypHble hoHAabI



¥ PBK

YHUBEPCUTET UTMO SKOHOMUYECKUI OAKYNBTET

MIY nmenn M. B. JTomoHocoBa

OLEHKA MHBECTULMOHHOW
NMPUBJIEKATEJIbBHOCTWU NPOEKTA (1)

lNepunop npoekrta - 2017 2018 2019

Homep nepuoga

YucTbin goxoa No NPOEKTy
WHBeCTULMOHHbIE 3aTpaThbl
KyMynaTUBHbIN AeHEeXHbIU NOTOK

NPV, TbiC. py0.
Pl, koadp.
IRR,%

ROI,%

PB, net
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OLIEHKA MHBECTULIMOHHOW
NMPUBJNEKATEJIBHOCTWU NMPOEKTA (2)

 TexHn4yeckKas peanusyeMocCTb NPoAYKLUU
npoekta. CMOXeT N ObITb cO3a4aH NPOAYKT C
3as1BNEHHbIMW NapameTpamm n Tpedyembim
YPOBHEM KayecTBa? Kak 0OCTUYb XXenaemoro
Ka4yecTtBa?

* PbiIHOYHaA peanuniyemMocTb. CyLIEeCTBYET NN Ha
PbIHKE NOTPEDHOCTL B NogoobHoM npoaykre? Kak
obecneynTb Crpoc Ha NPOAYKLMIO NpoeKTa?

e DJKOHOMMUYECKas peannusyeMocTb. CMOXET nun
NPOEKT B OyAyLLEM OKYNUTb CBOU 3aTpaThl?



YHUBEPCUTET UTMO

SKOHOMUYECKUA OAKYNIBTET
MIY nmenn M. B. JTomoHocoBa

PUCKU NMPOEKTA

OCHOBHbIE PUCKU MPOEKTA: ...
MHCTPYMEHTbI 1X NpeoaoneHus: ...



g ¥ PBK

YHUBEPCUTET UTMO

SKOHOMWYECKU OAKYJIbTET

MIY umenn M. B. JlomoHocoBa

NMPEAJTOXEHUE COUHBECTOPY

YKaxknte oobem 3anpalumBaemMblX MUHBECTULNA

Kakyto gonto npeanpusaTus Bbl FOTOBbI NepeaaTh
MHBECTOPY



