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Introduction

The “Three Stars™ or as known as “Samsung"”

They produce, chemicals, consumer electronics, electronic components, medical

equipment, precision instruments. semiconductors, ships. and telecommunications
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samsune has more than 344 .00 emplovees. ‘ o\ Sy
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Sam-sung in Korean means three stars, which was meant to Buying the main
principles that by it he established his company for which:

* To be great.
“  To be strong.
=  To remain forever,
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customers ? competitors ?
Individuals Companies Governments Apple Company Sony Company
Smart Phones Smart TV

*Is the market growing or decline?
The market now in the growth, for several reasons :
the sales rapidly rising .
the profit rising .
the cost of Samsung products it’s average cost per customer .
the penetration strategy in prices.
build intensive distribution .
keep updating .
upgrading their products .
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* Spread Awareness
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Marketing

| Objectives | |« Ampiffy Relationships

« Establish New Relationships




History of the company

From rice and sugar industry to the future!

Samsung beginning was different from anything
we expected, it beganin 1938 when Bymung Chul
Lee established a shop to sell-rice and sugar he

called it {Sam — Sung).




History of the company
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* In1993 it became theleader in LCD industry.
= To date, Samsung are still in the world's best technology providers creating superior

products and services.



* Some of the famous names associated with the company are:

-
Galaxy S1-4 | GalaxyNote N Galaxy Tab

Sanyung Car




Company structure

Digital Media and Communications Device Solutions
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Consumer Electronics IT & Mobile Communications Memory S.LSI LED Business
(CE) (IM) Division Division Division
Visual Display Digital Mobile IT Solution Network Digital Imaging | Media Solution
Division Appliances Communication Division Division Division Center

Division

Division




How does it advertise its product / service ?

* Samsung used a smart advertisement strategy based on people.

* Focusing on the unique features in their products and how people can use them.
* The advertisements make fun of Apple products..

* They show Galaxy users being superioriand more 'cool' while showing Apple users as the

'dump people'.
* These advertisements made huge impact.
* Samsung spent over $400 million to market its Galaxy products,

This was more than any other competitor.




Interesting fact

= Samsung includes 50,000 researchers.

* Samsung group includes several major companies , And some of these are :

Ilig SF

-l Samsung electronics .

=  Samsung p@ in \ |
= if we consider Samsung as a country it will be ranked No. 35in the world’s largest

economies, according to 2006 statistics.

= The profit of this company outweighs the profit of Microsoft, Google and Apple together!!






