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nepsbibuT
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nepsbibuT

Komanga «[lepBbin BAT» nmeet o6LLIMPHBIN ONbIT B NPOEKTax paspadboTku, BHEAPEHUSI 1 06CNYXMBaHNA aBTOMAaTU3NPOBAHHbLIX CUCTEM YrpaBIieHUS
npeanpuaTuem (onepaTtuBHOro, byxranTepckoro, HaNoOroBoro 1 yrnpaerieHYecKkoro y4éTa, a Takke nogcmctem MCOO, GromkeTnpoBaHUs N KasHa4YencTea

Ha 6a3e nnatdopmbl 1C:MNpeanpuaTtmne 8 n Ha pewennax 1C:Ynpasnenue xonanHrom; 1C.ERP Ynpaesnenusa npeanpuatmem 2 u MES-, WMS, TMS
CUCTEM Ha KPYMHENLUNX NPeanpuaTnsax, a takke 0osnblume KOMNETEHUNN B MHTENPALMOHHbBIX NPOEKTax U 0OMeHax AaHHbIX MeXay pasnnuyHbIMu
cuctemamu 1 nnatopmamMmu

3HaHue ocobeHHocTen paboTtbl | KomaHaa NepBoro B Ta BknoyaeT akcnepToB, y4acTBOBaBLUMX B NpoekTax Ans Npou3BOACTBEHHbLIX NPEeAnpUATUN,
MHOronpodusnbHbIX KOMNAHWUH, pecypcocHabxaloLwmx KomnaHnu, obnagaeTt 3HaHUeM uesnieBbiX OU3Hec-npoueccoB U MeXxaHM3MOB KOH(uUrypaumm

W onbIT BHEAPEHUA 1C, n nmeeT BO3MOXHOCTb PEeLUUTb 3aJa4un, CBsi3aHHble C 0bcnegoBaHMeM DU3HEC-NPOLIECCOB B KpaTyanullue CPOKU C
KOpropaTUBHbIX NPUMeHeHueM NnonyvYeHHbIX 3HaHMN 1 onbiTa. B Tom yncne nmeetca onbIT BHeagpeHna ERP-cuctem ansa
NH(IOPMALINOHHBIX CNCTEM. pecypocHabXatoLmX, CTPOMTENbHbLIX M NPOM3BOACTBEHHbLIX OpraHu3aLui.

Hanuune HapaboOTOK M Komnanus MNMepBbin BUT, nmest o0LLINMpHY0 9KCNepTn3y B MHTErpaLmMoHHbIX NPOEKTax 1 NpoekTax obMeHa gaHHbIMU MexXay
COOCTBEHHbIX UHCTPYMEHTOB cuctemamm Ha nnatgopmax 1C, SAP, Oracle n MHOrnx apyrnx, UMeeT Co6CTBEeHHbIe pa3pabdoTKu AN peLlleHus 3a4au,
ViHTerpaumu CBSI3aHHbIX C 06MeHaMu 1 ¢ yrnpaBieHMeM HOPMaTUBHO-CNPaBoYHoOM uHdopmaumeir: 1C.MDM n BUT.AganTep.

KomaHga Nepsoro b Ta B cBoen npaktnke npuMeHaeT pasnuyHble noaxonbl U METOAUKU BbIMOSTHEHNSA MPOEKTOB, B TOM
Onbit E;;’;ﬁggﬁj”w‘g'c';%?&'”°3 B | yncne anemeHTbl Agile 1 SCRUM, 4yTo no3sonsieT rubko pabotatb CoO cpokaMu 1 pesynsrataMin NPoeKToB, a bonbLuas
6asa kBanndnumMpoBaHHbIX CNeUuanmcToB NO3BOSISIET bpaTbCca 3a Nobble 3agayun B KpaTtyanwime Cpokum




nepsbibuT

YBaxaemble Konneru!

bnarogapum Bac 3a npegocTaBfeHHYD BO3MOXHOCTb cAenaTtb NpeanoXeHue Ha oKasaHume ycnyr no
CO34aHUKD KOHUenuuu pas3Butua UHGopmMaumoHHou cuctembl Ha nnartdopme 1C:lMpeponpuartue, a
Takke 3a BO3MOXXHble NepCcrneKkTnBbl B3aUMHOIo COTpyaHUYeCTBa.

[MpegnoXxeHne nNOOroTOBNEHO HA OCHOBaHUMM WHdOPMaUMKW, NpenocTaBneHHOW 3akasynMkoM B Xo4e
neperoBopoB. 1o ntoram npegBapuTENbHOrO aHanuM3a Mbl MOXEM YTBep)XdaTb, YTO CMNOCOOHbI peann3oBaTb

TpeboBaHus, npeabsBreHHble Bamu kK MHOOPMaALUMOHHOWN CUCTEME, UCNONb3ysa Ansl 3TOro Pecypchbl HaLLEW
KOMMNaHUW.

Mbl Hagpeemcs Ha pasBUTUE NNOA4OTBOPHONO M OOSTOCPOYHOro coTpygHudectsa ¢ Bawen KomnaHumen.
Cuuntaem, yto KomnaHus lNepBbin bUT obnagaet BceMn He0b6XoaUMbIMM 3HAHUSIMU U OMbITOM AS1S1 TOro, YTOObI
BbIMOSTHUTL NpeanaraemMmbie paboTbl MakcuManbHO 3P dPEKTUBHO.




nepsbibuT
3A0A4YN ABTOMATU3ALIUA

Ha gaHHbIn MOMEHT 3aka3duk paboTaeT B cMcTtemMax:

1C:.¥YnpasneHune Haweun doupmon 3.0
1C:byxranTtepus 8

1C:.3apnnaTa ynpaBneHunsa nepcoHanom
Google, Excel Tabnuubl

Beuay Toro, 4to paboTa BegeTcs B pasHbiX NHHOPMALMOHHBLIX CUCTEMAX, HE afanTUPOBAaHHbIX MO CTPOUTENbHYIO
oTpacrb, BO3HUKMNA Npobnema ¢ y4eToM ABMXKEHUS MaTepmnanoB, OTCNeXnBaHnsa dakta BbINOSTHEHHbLIX paboT no
NPOEKTY, YNpaBlieHYEeCKNN YYET He AaeT TOYHbIX JaHHbIX B pa3pe3e oobekTa.

3agaum aBToMmaTu3lauum:

Ha gaHHbI MOMEHT CTOUT 3aada aBTOMaTU3MPOBaTh ABMKEHNE MaTepunanoB, ynpaBreHYecknin y4et Ha obbekTe,
dbakT BbINONMHEHHbIX PAabOT NO NMPOEKTY.

B Kommepyeckom npeanoxeHUn npeacTtaBrieHo:
* TexHonorusa peanusaunm npoekTa
« BapuaHThbl pewieHna 3agad




nepsbinbuT

OBCAEAOBAHME ]

Uenb ®opmupoBaHue MpoekTa

o YTBEpXAEHUe LieAel NpoekTa

e  OnpepaeAeHUE GYHKLMOHAABHBIX U OPraHW3aLMOHHBIX
pamMok npoekra

e (OpMaAM3aLMA U3MEPEHUIA pE3yALTaTa

e OnucaHue TEKYLLEro COCTOAHUA (MPU KOTOPOM LIEAL
NpoekKra He AOCTUXUMA);

o OnpeaeAeHUE AOCTUXKMMOCTH LIEAV U €€ U3MEPEHUI

o MoaeAb Kak AONKHO GbiTb AN AOCTUXEHUS LIEAU;

o OnpeaeneHUE HEOBXOAMMBIX PECYPCOB AAS
AOCTUXEHMS LIEAV (AIOAM, TEXHOAOTUM, AEHBIM);

¢  DOPMUPOBaHUE KAAEHAAPHO-PECYPCHOIO NMAaHA
npoekra

Yy MOAEAMPOBAHUE

Bbi6op onTMManbHOM MOAEAK

LUenb
BeAeHUs yyeta B UC

e  OnucaHue NpOLECCOB CNOCOBCTBYIOLLMX AOCTUXEHUIO
LLeAU NpoeKTa

o  (DopMUpOBaHUE GUHEC KEWCOB AASI TECTA
BblpaboTaHHLIX MOAEAEH yueTa

e  HacTpoiika BapMaHTOB MOAEAE Ha AQHHBIX KEWCOB B
TUMOBOM pyHKLMOHaNE

e  Bbl6op ONTMMaALHO MOAEAK

o DuKcauymsi GyHKLMOHAALHBIX pa3pbIBOB BbiGpaHHOM
MOAEA

TEXHOJNOIrUs PEANIU3ALMU MPOEKTOB KOMMAHUU «NEPBbLIN BUT»

NMPOEKTUPOBAHME

dopmannzauma TpeboBaHui K
AOPaboTKaM CUCTEMBI AAR
YCTPAHEHUA GYHKLMOHAABHbIX
pa3pbiBOB

Llenb

o  CospaHue U YTBEepXAEHUe rpaduueckoro BUAQ
AOKYMEHTOB, OTYETOB, CMPaBOYHUKOB, KapToYeK

o CnucaHue GYHKLMOHAALHOCTU

o  CnucaHue pesyAsrara

e  Onucanue Tecta

’ PASPABOTKA

Peann3aLiis GYHKLIMOHAAbHbIX
Lenb  TpeboBaHMI N0 TEXHUUECKOMY
3aAaHM1IO

Pa3paboTka no TeXHUYeCcKoMy 3aAaHUI0
TMoAroToBKa TECTOBOIO CTEHAA
TectuposaHue

WHTerpaums AopaboTok B pabouyto MoAeAb

Llenb

OMNbITHAA SKCMNAYATALUA

MOArOTOBKA K NPOMbILLIAEHHOMY
3anycky

MNepeHoc AaHHBIX

HacTpoiika npaB 1 poAeii NoAL30BaTeAEH
HacTpoiika APMoB

TeCTOBBIi NPOTOH CUCTEMBI, POBEPKA AOCTUXEHMS
LLeAV IPOEKTa OMbITHBIM NyTeM

YCTpaHEeHUE OTKAOHEHUH

06yueHHe KOHEUHbIX NOAL30BaTEAEH

MPOMBILIAEHHAA 3KCMAYATALIUA

DuKcaLmMsa AOCTUXEHHUA LIEAK
Llenb  npoekTa NPOMbILIAEHHbIM
nyTem

o KOHCyAbTaLum noAs3oBateAei npu pabore B cucteme (1-
2-9 AMHUS)

o YcTpaHeHue OTKAOHEHMI

o OuKcaLms AOCTUXEHUS LA

o  DopmupoOBaHUE Kelica npoexta

o  3aKpbiTe NpoeKTa

o  [ybAuKauusa npecc-peatsa




nepsbinbuT

Ha ocHOBaHMKM Nony4YeHHOU MHOPMaLMK Y HAac eCTb ABa BapuaHTa pPEeLLEHNS, KaXXabl N3 KOTOPbLIX, C O0MbLIOW
BEPOATHOCTbLIO BaM NOAOUAET, HE TONbKO ANA peLlleHna TekyLllen, OCHOBHOM 3a4a4vun, HO U B AalfbHEULLEM NOMOXET
BbICTPOUTL XOpOoLUYHo I'T- apXnUTekTypy KOMnaHuu B LLENOM.

cxona 3 aToro, Mbl NnpeasiaraemM paccMoTpeTb ABa BapuaHTa nepexoga Ha cuctemy bBUT.CTPOUTEJIbCTBO.

Pbl
Moayas

MEXAHM3AUMA U
ABTOTPAHCNIOPT

KoMnneKkcHbIM nepexoq Ha cuctemy MoaynbHbIM nepexoq Ha cuctemy bUT.
BUT.CTPOUTEJIBCTBO. XonguHr CTPOUTEJIBCTBO

1bit.ru



CTOUMOCTDb

nepsbinbuT
BUT.CTPOUTEJIbBCTBO. Xonguur lNoctaBka ana 1C:byxrantepus 8 NPO® 1 000 000,00
BUT.CTPOUTEJIbBCTBO. Xonguur lNoctaBka ana 1C:byxrantepus 8 KOPIT 1 500 000,00

Ocob6eHHocTn noctaBkn BUT.CTPOUTEJNIbCTBO. XonauHr

1. BkntoueHbl abcontotHo Bce mogynu cuctembl BUT.CTPOUTEJIBCTBO (B T.4. mogynb «YCIl1»).
2. HocTyn ko Bcem HoBbIM Moaynam cuctemol BUT.CTPOUTEJIBCTBO.

3. meeT HeorpaHM4YeHHOE KONMYECTBO aBTOMATMU3NPOBaHHbIX pabounx mect (APM).

4. TexHonornyeckoe ConpoBOXaeHNE CUCTEMbI OT pa3paboTUNKOB peLLEHNS.

BUT.CTPOUTEJIbCTBO. lNoapsgumk OcHoBHas noctaBka

30 000,00/50 000,00

BUT.CTPOUTEJIbCTBO. CHabxeHue n cknag

30 000,00/50 000,00

BEUT.CTPOUTEJIbCTBO. YnpasneHyeckun y4yet NPO®

350 000,00

BUT.CTPOUTEJIbCTBO. YnpaBneHue CTponTenbHbIMU NPOEKTaMU

150 000,00 py6./rog

UTOIO:

560 000,00/600 000,00

1C:lMNpegnpusatue 8. KnneHTtckada nuueHsnsa Ha 1 paboyee mecTto 6 300,00
1C:MNpennpusatue 8. KnueHTtckasa nuueH3ust Ha 5 pabovnx mect 21 600,00
1C:MNpegnpusatue 8. Knuentckasa nuueHsuns Ha 10 paboumnx mect 41 400,00

*B 3agucumMocmu om Konuyecmea compyOHUKo8, Komopbie 6ydym o0Ho8peMeHHO pabomams 8 rpozpaMMHOM podykme, npuobpemaromcsi KnueHmcekue nuueHsuu1C.

1bit.ru



nepsbinbuT

CTOMMOCTb COINPOBOXOEHUA

1C: Komnnekt nogaepxkn NPO® (ecnu HeT TekyLuen NoanucKkun) 38 652.00 25 768,00
’ (akums 8+4)
TexHonornyeckoe conposoxaeHne bBUT.CTPOUTESIBCTBO 12 mec. (3 27 000.00 0
MoAay”ns) ’ (nepBbIn rog)
geXHonorw-leCKove conpoBoxgeHne BUT.CTPOUTEJIbCTBO 36 000,00 36 000,00
NpaBneHYeckum yyer
UTOIO: 101 652,00 61 768,00

TexHonornyeckoe conposoxaeHne BUT.CTPOUTEJIBCTBO XonanHr 108 000,00 108 000,00
ons byxrantepun 8 NPO®
TexHonorunyeckoe conposoxaeHne BUT.CTPOUTEJIbBCTBO XonanHr 168 000,00 168 000,00
ons byxrantepun 8 KOPI

1bit.ru



nepsbinbuT CPOKWU U BIOOXKET NMPOEKTA

CtomnmocTb nuueH3um Ha koHdurypauuto BUT.CTPOUTEJNIbCTBO. CHaGxeHue u cknag — 30 000,00/50 000,00

[lepBbIM 3Tanom peanunsayum npoekta sensietcsa ObcneaoBaHne-moaenMpoBaHMe, Ha KOTOPOM MPOBOAUTCA aHann3 TekyLwen MeTogonornm
3akas34duka.

Pe3yanaTb| nepBoro 3Ttana.
JPeecTp BmusHec-npoueccoB ¢ OTMETKON O MecTax (PyHKLMOHASbHbIX pa3pbiBOB;
JOueHKa BO3MOXHOCTW BHEAPEHMSA C UCMONb30BaHNEM TUNOBOW (PYHKLIMOHANBHOCTY;
JYTOYHEHHbIN NnaH-rpadouk 1 NPOrHo3Hag CTOMMOCTb NPOEKTa.

JdTan CtoumocTb, pyo. Cpok

1 atan O6cnepoBaHne — MogennpoBaHune «CHabXeHue u cknag»

1.1 VIHTepBblonpoBaHMe KroyeBbIX Nofb3oBaTtenen 3akasdmka 110 000,00 05

1.2 CocTtaBneHne gokymeHTa «PeecTp bMU3Hec-npoueccoB» N YTOYHEHHOrO NraH-rpaduka,
cornacoBaHune ero ¢ 3akas4mkom

2 atan [NpoekTnpoBaHne U aganTtayma CUCTEMbI, pa3paboTka Heobxoammoro oyHKUMoHana
3 atan Hactpouka cuctemsl n nogrotoska Kk OlN3 240 000,00 — 300 000,00 2-4

4 3tan OI'IbITHO-I'IpOMbILLIJ'IeHHaFl IKCrJiyatauus

UTOIO | 350 000,00 — 400 000,00 | 2,5-4,5

CTOMMOCTbL NepBOro atana sBnseTcs PuUkCMpoBaHHOWN.
OueHka nocrnegyowmx atanos ABMAETCA NPOrHO3HOU N ByAaeT YTOYHEeHa o pesyrbratamM atana MoaenvMpoBaHuS.

1bit.ru



nepsbinbuT CPOKWU U BIOOXKET NMPOEKTA

CtonmocTb nuueH3un Ha koHdurypauuto BUT.CTPOUTEJIbCTBO. YnpasneHue ctpoutenbHbIMy npoektamu — 150 000 py6/roa.

[lepBblM 3Tanom peanusauunn npoekTa asndetca ObcneaosaHne-moaenupoBaHue, Ha KOTOPOM NPOBOAUTCA aHanNn3 TekyLen MeTogonorum
3akas4ymka u cos3gaeTcd KOHTPOSbHbINM NpuMep busHec-npoueccoB B KoHdurypauum.

Pe3yanaTb| nepBoro JTtara.
(JPeecTp 6BmusHec-npoueccoB ¢ OTMETKON O MecTax (PyHKLMOHASbHbIX pa3pbiBOB;
JOueHKa BO3MOXHOCTW BHEOPEHMSA C UCMOSb30BaHNEM TUMOBOW (PYHKUNOHANbLHOCTN;
Y TOYHEHHbIV NNaH-rpaduk 1 NPOrHo3Hasi CTOMMOCTL MPOEKTA.

Jtan CtoumocTb, pyb. Cpok,
mMec

1 atan O6cnepoBaHne — MogennpoBaHue «YnpaBreHUue CTPoOUTEeNbHbIMU NPOEKTaMU»

1.1 IHTepBblOMpOBaHMeE KNOYEBLIX MoNnb3oBaTenen 3akasymka 350 000 1

1.2 CocTaBneHne gokymMeHTa «PeecTp busHec-npoueccoB» U YTOYHEHHOrO nnaH-rpaduka,
corfacoBaHue ero ¢ 3aka34nkom

2 atan [NpoekTnpoBaHne n agantauusa cuctemol, paspaboTtka HeobxoamMmMoro yHkLmMoHana

3 atan Hactpouka cuctembl u nogrotoBka Kk OIS ot 500 000,00 oT 2

4 3tan OI'IbITHO-I'IpOMbILIJJ'IeHHaﬂ IAKCrJiyatauus

UTOIo

CTonMOCTb NMepBoOro atana asnaeTcs PUKCUpPoBaHHOM.
OueHka nocnegyowmx atanos ABMIAETCA NPOrHO3HOU N ByaeT YTOYHeHa o pesynbratamM atana MoaenvMpoBaHUS.

1bit.ru



nepBbinbur CPOKWU U BIOOXET NMPOEKTA

CtomnmocTb nuueH3un Ha KoHdurypaunto BUT.CTPOUTEJIbCTBO. YnpasneH4yeckuun yuyet ansa 1C:byxrantepusa 8 coctasur
(pekomeHayeMmbin BapunaHT rnoctaskm) — 350 000,00 py6.

B ctoumMocCTb He BXOAAT paboTbl MO CMEXHbLIM NpoeKkTaMm (Mpu nx Hann4mn)
CTonmocTb «AHanuTn4yeckoro obcrnegoBaHmnsa» No Kaxaomy atany siBNseTcst PUKCMpoBaHHOWN.
Onnata paboT 3a hUKCUPOBAHHYIO CTOMMOCTb (00cnegoBaHue, TexHndeckoe 3agaHme) — 50% npegonnarta, 50% no gakty caaym pabor.

JTan CtoumMocCTb, ThiC. pyd. |[Cpoku, mec.

AHanutnyeckoe oocnepnoBaHne «KasHavyencrso u bAAC» 160 000,00 0,5
VIHmepebrouposaHue Kro4YeshbiX rofib3oeamersiel cucmemsl
DopmuposaHue rraH-epapuka pabom u omyema ob obcriedosaHuu

AHanuntundyeckoe oocneaosaHue «bAP» 140 000,00 0,5
UTOIO 300 000,00 1

1bit.ru
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nepsbinbuT

BeayLinin KOHCYNbLTaHT-aHaNNTYK

A3bIkKn

Pycckuin

Muxannos Omutpuia

BenyLumii KOHCYNbTaHT-aHaINTUK
Komnanus «[lepsbii BUT»

KOMAHOA NMPO®ECCUOHAIIOB

YyacTtBoBan B KPYMHbIX NPOEKTax B CrieayloLmx OTpacnsx: CTPOUTENbCTBO, CKNaAcKoe X035MCTBO, KOMMYHarnbHOe X03SMCTBO.
O6nacTblo ero crneumanusaumm aensieTcsa broaXeTMpoBaHme, pernaMeHTUPOBaHHbIN YYET, CKIAACKOM YYeT, ypaBneHne 3akynkamu,

nopaboTka TUMNOBLIX peLleHnit, paspaboTka.

[MpumeHsaa ceon boratbi OnbIT, MUTPUIN YCNELLHO BbINOSTHU MHOXECTBO MPOEKTOB, B TOM YMCIIe ANS cregyowmx KOMNaHuin:

'K «CtopuHr» (npoekt no BUT.CPOUTEJIbCTBO);
OO0 «HCK-Tepmunany» (npoekt no BUT.WMS);

O0OO «Ctpounnnact 2000»

OOO HIMO «3MK».

OO0 «CK TPOH» (npoekt no BUT.CPOUTEJIbCTBO);
OO0 «YKC I'PYT»

000 «ImobanHBecTtCTpon»

OO0 «Heotex»

000 «MO-UHXNHUPUH»

CepTudukarsbl:

Cneumanuct-koHcynbetaHT: 1C:byxrantepusa npeanpuatus 8;
Cneunanuct: BUT.CTPOUTEJIbCTBO [Mogpsiguuk;
Cneuymanuct: BUT.CTPOUTEJIbCTBO CHabxeHune u cknag;
Cneunanuct: BUT.WMS;

1bit.ru



nepBbinbur
OMPAHUYEHWUA U OONYLEHUSA

1. CocTtaB paboyeu rpynnbl MPOEKTa CO CTOPOHbI 3aKa3dnKka orpaHNYeH NATbIO y4aCTHUKaMK, Npu HEODOXOOANMOCTU
cornacoBaHusi NPOLECCOB N YTOYHEHUSI BOMNPOCOB C AOMNONHUTESNTbHLIMU CTOPOHAMW, Y4aCTHUKK paboden rpynnebl
Npou3BeayT COOTBETCTBYOLWME onepaunn 6e3 yyactua MicnonHurtens;

icnonHUTeNb roToBUT AOKYMEHTALUIO N NPOBOANT O0Oy4YEHNE Ha PYCCKOM A3bIKE;

[Tpn NoaroToBKe AOKYMEHTALMM B paMKax NpoeKTa OTCYyTCTBYET HeobxoanmocTb crieaoBaHus FOCTam n npovnm
cTaHgapTam. MicnonHuTenb onpeaensaeT coctaB KU popmaTt npeacraBneHnsa JaHHbIX, HEOOXoaANUMbIX ONA
YCMEeLUHOro AOCTMXEHUSA Lienen NpoekKTa;

3. Cwunamun 3akas4vmka BbIMNONHAETCS:

a.PasBepTbiBaHME TECTOBOU U paboyen cpeabl, yCTaHOBKA KITMEHTCKUX MPUITOXEHUN Ha pabounx mecTtax
nonb3oBaTteneu,

6. 3aga4n py4yHom obpaboTku MaccuBOB AAaHHbLIX U 3aNONHEHUS KITacCUUKaTopoB U UX PEKBU3UTOB;

B. [logrotoBka MeTO40NOrM4YeCKNX OJOKYMEHTOB (PErnamMeHTOoB, NOMNOXEHNN, YY4ETHBLIX NONMNTUK), pa3paboTka
COCTaBa ynpaBlneH4YecKknx KnaccmdunkaTtopos, npasui coopa dpakTUYeCcKMUx daHHbIX U COOTBETCTBUSA 3NIEMEHTOB
HOPMAaTUBHO-CNPaBO4YHOW MHOPMaLUK, a Takke pa3paboTka NPUHLUNOB YYEeTAa;

5. 3akasuduK npegocTtaBUT TEXHUYECKYIO MHAPPACTPYKTYPY TECTOBOM N paboumx cpen Oss BbIMOHEHMS NPOEKTa, a
Takke yaaneHHosin goctyn MicnonHutento K cpegam nocpencrtsom RDP;

6. CosgaHne OOKYMEHTA, ONMUCbIBAOLLEro TEXHUYECKYIO apXUTEKTYPY MHCPOPMAaLIMOHHOW CUCTEMbI Ha YPOBHE
perncTpoB n Tabnuu, 6a3sbl AaHHLIX, B paMKax NpoekTa He TpebyeTcs.

N —
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nepBbinbur
OMPAHUYEHWUA U OONYLWEHUA

Ycnex npoekta 3aBUCUT OT MHOMMX 0aKTOPOB, HO peLlalroLwmMmMm 3a4acTyto CTAHOBATCA NMPOAYKTUBHOCTb
B3aMMOOENCTBUSA MeXOy KomaHaamu 3akasvmka n VcrnonHutensa, obLWHOCTb uenen pagoBoro CoTpyaHmKa v
PYKOBOACTBA KOMMaHWU, corfnacoBaHHas cuctema npuopmuTteTos 3akasvnka n icnonHutend, roToBHOCTb BbIAENATb
BpeMS ONS pelleHns noctaBleHHbIX 3a4au.

B cBA3M C 9TUM OXXMOAETCs, YTO B AJAHHOM MNPOEKTE:

- VMlcnonHuTenb BripaBe paccymTbiBaTb Ha NOAOEPXKKY CO CTOPOHbI PYKOBOACTBA KOMMNAaHMM 3aKasymka B
TeyeHne BCero BpeMeHn oKasaHus YCnyr;

- PykoBoacTtBo KoMmnaHnm 3akasduka pacnpenenmT 3arpysky CBOUX CreumnanmncTtoB Takum obpasom, 4Tobbl
3agayu [1poekTa BbINOMHAMNUCL B COrnacoBaHHbIE CPOKMU;

- lpwn yoaneHHoM B3ammopgenctsmmn ¢ icnonHntenem anga creunanmncToB 3akasymka OyayT co3gaHbl paboudune
YyCNnoBud, 4OCTaToOYHbIe 4Nd NPOAYKTUBHOW KOMMYHUKaLWN,

[lpegnonaraetcs, YTo cneunanucTbl 3akasumka u icnonHutensa OyayT HauerneHbl Ha pesyrnberaT — yerewHoe
BbIMOJSTHEHWE MOCTaBNEHHbIX 3ada4y. byayT nencrtBoBaTb MakcumMarnbHO 3MEKTUBHO, NPU HEOOXOAMMOCTN NOTU Ha
KOMMNPOMMUCC AN CKOpeULIEero paspeLleHns cnoposB 1N pasHornacum, ecnm TakoBble BO3HUKHYT.
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Mbl Ailerniaem OnsHec
KINTUEeHTa CUNbHee

co3gaem BO3MOXXHOCTU OnS
yCMeLIHOro pas3BnTuS
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