HA3SBAHUE NMPOEKTA



HA3BAHWME
[TPOERAAR

TIPO@IKT@ -
Onwucanme - Komnaausa-maMIIMaTop (ecsiv ecTsh)

BURRASKIRouaeTcs npoekT? Kakvie paboTbl BXOAST B cocTaB npoekTa? OnuwnTe OnucaHue Tekylleid AesTenbHOCTV KOMNaH!M 1
KroYeBble apeKTbl NPoeKTa 1 NX BIUsIHUE - CyWeCTByloLNX pecypcos AnA péanusalumn npoekTa

Komannoa
IIPOCKYfkan Msanos Metp MNeTpoB

[ PykosoauTenb | ABTOp 1aeu 1 MeToaosno
Hayu4HbIn pykoBoauTens

KoMmaHMMI-cOMCIIOTHUTEIIN

AKTyaJIbHOCTBH IIPOEKTa :

Kakue TpeHabl (pblHOYHbIE/COUMarnbHbIe/...) AenatoT NPOEKT akTyanbHbIM?
Kakne namepsiemble COLIMOIKOHOMUYECKNE 3P dEKTHI UMEET NPOEKT? :
: phgg Cpoku MaccoBOro BHe[IpeHMs IIpoayKTa

@rf KRR P8ay«kT/ycnyra moryT cTath 4OCTYNHLIMM

KOHEeYHOMY NoTpebuTento?
YTO MOXET yBENMYNTL/YMEHbBLUWUTBL CPOK BbIBOAA Ha

PbIHOK?
HeoOxoavMble Mepbl HOAOEPIKKM
P P durHaHCcOBas HOAIePXXKa (ecy IPUMeHMMO). ThIC. py6.
Kakyto noaaepky (aoMUHUCTPaTUBHYHO, PR, (OMHAHCOBYHO, U T.4.) MOXET OKa3aTb
HTW pns yckopeHnunsa peanusaumm npoekTa
CobGcTBEHHbIE MpuBnekaemsble
cpeacTBa cpeactsa

.. TbiC. pyb. .. TbiC. pyb.



HA3BAHWME

PLIHOFH]@EK%
~KOMMEPIIVIATIMSALIFAVL oo P
IleseBble pEIHKM - Kommepumanmsanms
- OnucaHre ppIHKOB/ CETMEHTOB - Kak rporicxout mpuBiedeHe motpeburere?
- Onmcanue reorpadmn prIHKOB Onummre KaHaIbl pacIpOCTpaHeHNs IPOAYKTa
- - Kakue IIOCPEAHVKM YYacTBYIOT B pacIIpOCTpaHeHUN

- lleneBas mord peIHKOB, KOTOPYIO IUIAHUPYET 3aHATh IpomyKTa?

IIPOEKT - Vxaxwure 11e51eBoi 00beM Ipoax/ IIpon3BOACTBa Ha

Omvokarie o1/ 1Ba rojia
- Onmmmre norpebuTerstent Barrero mpomykra
- OrueHnre KOIM4ecTBO OTpeOMTeNen Bartero
HpoayKTa/ yciryru

- bapbeps! /15 BbIXO/Ia Ha 11eJIeBble PHIHKM
(HopMmaTVBHBIe, A AIMVHVCTPATUBHEIE, ...)

IToTpeOuTesn MpoayKTa IpoeKTa

- Onmmre 11e1eBOro noTpedmTess IpoayKTa

IIPOeKTa; :
- Ha ocHoBanmM Kakmx dakTopoB IIOTpeduTesIb ~ CTOMMOCTB IIPOAYKTa/yCITyTH
HpVHVMaeT pelleHue?
- Kro u3 norpeburestert yxe HoATBepAII FOTOBHOCTD - - llena mponykra/ ycIyru A1t KOHEYHOTO

MCITOJIb30BaHA HpOHYKTa? ITI0JIb30BaTEeJIA



HA3BAHWME

Yo 13 cebs npecTapiIgeT NpoayKT/ ycayra
Omnpepenre KJIFOUeBOV TeXHOJIOITMYECKU pe3yJIbTaT
IpoeKTa

KirroueBble KoyaecTBeHHbIe XapaKTePUCTUKM
IIPOIyKTa

OnpPEORKPYKTa i
e PEXEIOTIOEPLPL -+ = = eesereersssoss e e e oo L PP TP
Omnmcanne | Texnosnorvia
e TPORyKTa e TpoexTa

Onvicanme TexXHOJIOTUV, IPVIMEHSAEMBIX B IIpOeKTe
Yem 060cHOBBIBaETCS IPUHITAIAIBHAS
HOCTVDKVIMOCTD 3asIBJICHHBIX Pe3yJIbTaTOB

TRL 7. ITporoTum cucTeMsl IIPOgeMOHCTPUPOBaH B
COCTaBe CUCTEMBI B peaJIbHBIX YCJIOBVIAX SKCIUTyaTallviv
OnpITHBIVI 00pasel] M3roToBJIeH B peaJIbHOM MacIlITadbe
Ha IIMJIOTHOW ITPOM3BOACTBEHHOVI JIMHWAL.

ITpoBeneHa ero JeMOHCTpaLV B peajIbHbIX YCIIOBUSAX
SKCIUTyaTalm




HA3BAHIE
[TPOHKypeH

.......... S

Ha3zBanume
KOHKYPE€HTOB

/

AdHaJIOTOB

Hassanmne Hassanue Hassanue
KOMMaHw/ KOHKYPeHTO KOHKYpPeHTOB/ a N\
MpogyKTa IpoeKTa B/aHaJIOTOB  aHAJIOTOB

Kirouesble
XapaKTepUCTUKM
KoMIaumm/
IpoayKTa

KiroueBbie
XapaKTepMCTUKM
KoMrtaHmm/
poxyKTa
KoHKypeHTHble npenmyLecTsa

ApoaAvyKTa
KiroueBble PoAY

XapaKTepUCTUKH LI
KoMmmnaHuw/
MpoayKTa

KiroueBbre
XapaKTepUCTUKM
KoMIaHm1m1/
nponyKra

KiroueBble
XapaKTepUCTIUKM
KoMriaHmm/

MpoIyKTa \_ J




HA3BAHWE
TIPGBETFR

......... IIPOCKTA
JojrocpouHsI IU1aH pasBUTHS IIpOeKTa AKTyaJIbHOCTb IPOAYKTa B IIePCIIEKTBE
- N \
Yxaxure 11an pabot 1o pa3BuTuio mpoekta Ha 1/2/5 - | Kak m3meHsITcst HOTpeOUTENN 1 PHIHOK IPOEKTa?
JIET VI OCHOBHBIE KJTIOU€eBble Pe3yJIbTaThbl | Kem Bymer BoctpeGoBaH mpomyKT?
Kaxne BapmaHTBI pa3BUTVSA IIPOAYKTa CYIIECTBYIOT? - | Kakue KoHKypeHTHBIe [TpenMyIIecTBa POy KTa

Yro norpebyeTcs M3sMeHUTH/ TopaboTaTh B IpoaykTe? | = | OyAyT aKTyasIbHBI?

Kaxme pecypcel norpedyroTcst Ha ropusoHTe 1/2/5 j1eT myist pa3BuTHd IpoeKTa?




CINMACUBO 3A
BHUMAHUE!

KOHTaKTbl



