[IEHOBA$I
[MOJUTUKA
[TPEJITIPUSTUS



Ilenoeasn nonumuxka npeonpusmu
- 3TO MEXAHU3M WU MOJIEIb
IPUHATHSA PEIUICHUN O MTOBEICHUA
MPEANPUATHASA HA OCHOBHBIX THUITAX
PBIHKOB 11 JIOCTUXKECHUA
ITIOCTABJICHHBIX IIEJIEH
XO3SIUCTBEHHOM JIEITEILHOCTH.



IleHa — ¢ OqgHOHN CTOPOHBI BAXKHEHUIIINU
[oKa3arejb SJKOHOMUYECKOM
A(POEKTUBHOCTH KOMMEPUECKOM
NEATEIBHOCTH IPEAIPUIATHA, C APYTOU
— BOXHEUIIIUHA KPUTEPUH TIPUHATUA
NOTPEOUTEIBCKUX PEIICHHUM,
CJIEZIOBATEIBHO, SJIEMEHT
KOHKYPEHTOCIIOCOOHOCTH M HMHIKA

(PUPMEL.



CyLWHOCTb LeHbl

lleHa BbICTYIIaET HA PHIHKE KaK:

®l1H1uKaTop, OTpaKarOIUil KOHBbIOHKTYPY
pPBIHKA (COOTHOILIEHHUE CIIPOCa U IPEATOKECHMS,
TOPTOBBIM U DKOHOMUYECKHUMN PUCK, KPEIUTO-
(DMHAHCOBYIO CUTYaIHIO, CTCIICHb
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE M T.JI.)

®PerysaTop pelHKA, C IIOMOIIbIO KOTOPOTO
OCYILECTBIISIETCS BO3ACHCTBUE HA COPOC U
peaI0KEeHUE, CTPYKTYPY Y €MKOCTh PhIHKA,
IIOKYNAaTEIbCKYI0 CIIOCOOHOCTh PyOIIs,
000paYMBaEMOCTh TOBAPHBIX 3aI1aCOB U T.1I.)



OYyHKIIUH [IEHBI:

1) m3mepurtenbHas. [{eHa moka3pIBa€T KOJIMYECTBO JCHET, YIJIAYMBAEMOE U
MOJIy4aeMOe€ 3a €JMHUILY TOBapa WU YCIYTH;

2) cou3mepuresabHas. Mcnonb3yercs /st CpaBHEHUS! TOBApOB, AU PepeHuupys
WX Ha JOPOTHE U JCUIEBbIC, & TAKXKE JJISI COMOCTABICHUS IIEHHOCTH Pa3HbIX
TOBAPOB;

3) yuetnas. [leHna yyactByeT B HOpMHUPOBAHUHN OCHOBHBIX (PMHAHCOBO-
HKOHOMHUYECKHUX MOKa3aresiel NpenpusiThs, U3MEPSIEMbIX B JICHS)KHOM
BBIPaKEHUU, U UCTIONB3YETCS JJIsl aHAIU3a, MPOTHO3UPOBAHUS U MJIAHUPOBAHUS
OCHOBHBIX ITPOU3BOJICTBEHHBIX 1 OOMEHHBIX MPOIECCOB;

4) perynupyromas. [{ena siBnseTcss UHCTpYMEHTOM PETYIUPOBaHUS
HKOHOMHUYECKHUX MPOLIECCOB: YPABHOBEIIUBAET CHPOC U MPEITIOKECHUE, YBA3bIBAS
UX C JICHEXKHO-TUIATEKHOW CTIOCOOHOCTHIO TPOU3BOJUTENS U MMOTPEOUTEIIA.

5) comuanbHas. [lena — hakTop ypOoBHS )KU3HHU HACEJICHUS, BIMSAIONIUN Ha 00BEeM
U CTPYKTYpPYy MOTPEOJICHUS, YPOBEHb PEATIbHBIX JOXO0A0B PA3IUYHBIX COLIMATbHBIX
IPYIII, OHA SIBJISIETCS INIABHOM COCTaBIIAIONIECH HHQIISIITUOHHBIX MIPOIIECCOB.

6) crumyiaupywmas. Ee ypoBeHb noOyx/1aeT K IPUMEHEHHUIO HauboJiee
HKOHOMHUYECKUX METOJIOB MPOU3BOJICTBA U HAWOO0JIEE MOJHOMY UCIIOIb30BAHUIO
pPECYPCOB, C OJTHOM CTOPOHBI, U PAIlUOHAIBHOMY MOBEICHUIO MOTpeOuTeNen
(cipoca) — ¢ ApyTOH.

7) pacnpeneaureabHasi. Pactipegenenue u nepepacnpeiesieHue J10X0/10B
MPOUCXOJIUT Yepe3 YPOBEHbB 1IEH, CTPYKTYPY, COOTHOIIICHHUE.



Buabl ueH

1. B 3aBUCHUMOCTH OT C(EPHI JACATCILHOCTH.

2. B 3aBUCUMOCTH OT TOCYJIapPCTBEHHOTO
BO3/1EHCTBUSL.

3. B 3aBUCMMOCTH OT Crmoco0a yCTaHOBJICHUSI.

4. B 3aBUCUMOCTH OT CII0Cc00a MOJTy4YCHHUS
MH(OpPMAalIMH O IICHAX.

S. Ilo TepputopuaibHOMY IIPUHIIUITY.

6. B 3aBUCHUMOCTH OT IOPSAAKA BO3MEIICHUS
PACXO0I0B MTOKYMATEJIEM.

7. B 3aBUCHMOCTH OT (DAaKTOpa BPEMEHH.
8. MHUpPOBBIC [ICHBI.



1. B 3aBHCHUMOCTH OT chephl
eI TCILHOCTH.

® OnroBble — IIEHEBI, 110 KOTOPHIM
IPEANPUITHS PEATUIYIOT IIPOAYKIIMEO
APYTUM IIPEAOPUITHSIM U COBITOBBIM
OpPraHu3ALMSIM.

® Po3HHUYHBIE — [ICHBI IPOAAKU
MHIWBUYaIbHBIM UM MEIKOOITOBBIM
NOTPEOUTEIIM. DTO LICHBI HA
CTPOUTEJIBbHYIO IIPOAYKIHIO, HA TPAHCHOPT,
Ha yCIIYTH HACEJICHUIO M HA MPOAYKILIUIO
OOIIIECTBEHHOI'O ITUTAHN.



2. B 3aBUCUMOCTH OT
TOCYIAPCTBEHHOTO BO3JACUCTBHUSIL.

® CBo0oaHbIe, KOTOPBIE (POPMHUPYIOTCS O€3
y4acTHs TOCYIapCTBa;

® Peryaupyemsblie — 3TO IIEHEI,
yCTAHABIIMBAEMbIE COOTBETCTBYIOIIUMU
opraHamu yipasiicHUsa — DeaepaaibHbIMU
OpraHaMu MCIIOJIHUTEIbHOU BJIACTH,
OpraHamMHM BlacTH CyObeKTOB P,
OpraHaM MECTHOT'O CaMOYIIPABJICHU.




3. B 3aBUCUMOCTH OT C1OC00a
YCTaHOBJICHHUS.

@Teepaast neHa, KOTOpas yCTAHABIMBACTCA B
MOMEHT 3aKJIFOUEHUSI JIOTOBOPA U HE MEHSIETCS B
TEUYEHUE BCETO CPOKA MOCTABKHU I10 JAHHOMY
JOTOBODY.

®lloaBuKHBIE HEHBI (PUKCUPYIOTCS B MOMEHT
3aKJIIOUECHUS CICIKH, HO MOT'YT OBITh IIEPECMOTPEHBI
IIPU U3MEHEHNUM PBIHOYHBIX YCJIOBHUU.
OCKoab3dIasA LIeHA, UCUNCIISIEMAsi B MOMEHT
MCIIOJIHEHMS IOTOBOPA ITYTEM MEPECMOTPA
IIEPBOHAYAIIBHBIX YCIIOBUHM JOTOBOPA B CBS3H C
M3MEHEHUSIMM B U3JIEPKKAX IPOU3BOICTBA.



4. B 3aBUCUMOCTH OT CIIOCO0a

IHHOJIYVUHCHMWA I/IthOnMa[]HI/I O IICHAX.

® IlyOomkyemble - 1ICHBI, COOOIIIaEMEbIC B
CIICLIMAJIbHEIX M (PUPMEHHBIX UCTOUYHHKAX

MH(OPMALIHH.

® PacuerHbIe 1ICHBI TPUMEHSIOTCA B
IOTOBOpPAaX KOHTPAKTaX Ha HECTAHAAPTHOE
000pyHOBaHUE, HPOU3BOAUMOE OOBIYHO
10 MHIUBUIYAJIbLHBIM 3aKa3aM.



. 110 TeppuUTOpHATLHOMY
IPUHIUILY.

® EauHbIe HeHbl ICHCTBYIOT HA BCEU
TEPPUTOPUH;

® 3oHaJIbHBIE HIEHbI YCTAaHABJIMBAIOTCS C
Y4E€TOM PETHOHAJIBHBIX 0COOCHHOCTEM.



6. B 3aBUCUMOCTH OT HOPSIIKA
BO3MEIIEHUS PACXOI0B ITOKYIATEIEM.

® llenbI-ppaHko

® llenbl «MHKOTEPMC»



7. B 3aBUCHUMOCTH OT (DaKTOpa
BPEMCHHU.

@10JIroBpeMeHHbIE - HC U3MCHSIOTCS
IJIMTEIIbHOE BPEMH;

@TeKyuMe - MOI'yT ObITh H3MEHEHBI B paMKax
OJJHOI'0 KOHTPAKTA;

OrudKue - IPUMEHSIOTCS ITPU PE3KUX
KOJ€0aHUSIX CIIpOca U MOTYT ObITh N3MCHECHEI B
TEYECHUE OJIHOTO JIHS;

Snagarouime - CHIKarOTCA 110 MEPe
HACBIIEHUS CIIPOCa;

@CE30HHbIE - JICUCTBYIOT B OIPEJICIICHHBIN
[EpUOoJI roaa.



8. MUPOBBIC 1ICHHI.

MMUPOBEIMY CUUTAKOTCS LEHBL, 10 KOTOPHIM
IIPOU3BOASATCS KPYIIHbBIC YKCIIOPTHHIC U
MMIIOPTHBIC OICpaIUM:

- IleHbI HA TOTOBYIO NPOAYKIMIO (KaK
IPaBUIIO, ONPEICISIIOTCS YPOBHEM 1ICH
BEAYILINX CTPaH-AKCIOPTEPOB,
CIICIHAJIM3UPYIOIIUXCS HA U3TOTOBJICHUH
IPOAYKIMH JAHHOI'O BHAA);

- IIeHbI HA ChIPbeBbIe TOBAPbI (OOLIYHO
yCTaHABIMBAIOTCS HA OUpKaX, TOprax miu
AyKIIMOHAX ).



CocTaB pO3HUYHOM 1ICHBI

HN3nepxku IMpudsab | Aknus | HAC CHa0keHYeCKO-
(cebecTOUMOCTD) cObITOBASA, ToproBasi Haf0aBKa

npeInpusTH WJIM OIITOBAs, HAIIEHKA (cknaka)

(ckmaka)

OIITOBASA HEHA TIPEAIIPUATHUSA
Wspepxkn  Ilpu6stie  HAC  Mzpepwku  IMpubsis HJIC

OIITOBAA LHEHA INPOMBIINIVIEHHOCTH

POZHUYHASA IHEHA




HEINIOCPEACTBEHHOE
PEI'YJIMPOBAHMUME LHEH

® locynapctBeHHOE  ® MOHOIIOIBHOE
PETYIUPOBAHUE PETYIUPOBAHUE

eH (I PLI) II€H



[ PL] — 2T0O AesaTenbHOCTH OPraHoB
deaepaibHON NCIOIHUTEIBHOM
BJIACTH, OPT'aHOB BJIACTH CYOBEKTOB
deaepalu 1 OpraHoB MECTHOIO
CaMOYHOpPAaBIICHUS PACcHOIararoIuX
CIICIIMAIbHBIMH OJIHOMOYHSIMU 10
PETYJIUPOBAHUIO XO3IUCTBEHHOM
NESATCIBHOCTH.



MeToabl rocyaapCTBEHHOI O
peryimMpoBaHus LeH

® [Ipameble - 3TO ® KocseHHbIe — 310
METO/IBI, C METO/BI, C
ITIOMOIIIBEO IIOMOIIIBIO KOTOPbIX
KOTOPBIX rocyaapCTrBoO BJIMACT
TOCYIapCTBO HC Ha MMOPAIOK
HEIIOCPEACTBECHHO YCTAHOBJICHUA IICH,

a Ha IIOBEJICHUE
CyOBEKTOB
[IEHOOOpa30BaHMSI.

BO3IECHCTBYET HA
IIOPSIIOK, METOIbI
OIIPENCIICHUA U
YPOBEHbB IICH.



MeTOJIbI IPAMOIrO BO3JICHCTBUSL:
l. Qukcayusa yeH;

2. Pecynuposanue;

3. lTocyoapcmeenHnvie 3aKynku no
DUKCUPOBAHHOU YEHe.



MeTonbl KOCBEHHOT'O BO3JIEHCTBUA

1. 3anpem na copuzoumanvHoe
Quxcuposanue yeH,

2. 3anpem Ha 8epmuKaibHOe (PUKCUPOBAHUE
UeH,

3. 3anpem Ha YeHO08YH OUCKDUMUHAUUIO,
4. 3anpem Ha 0emnune;
5. 3anpem Ha HEOOOPOCOBECMHYIO PEKAAMY;

6. /Ipyeue xoceenuvie Memoowi.



® MoHononbHOe pe2ynuposaHue UeH -
3TO JeATe/IbHOCTb MOHOMOJIUN,
HanpaB/IeHHast Ha YCTaHOBJIEHME
MOHOMOJIbHbIX LLEH U NOJIyYeHMe
MOHOMNO/IbHOM NPUbbIAN.



MOHOMO/NIbHO-

BblCOKMeE
&
Buabl |
MOHOMO/IbHbIX LIEH MoHonoibHO-
HU3KMe
~ %
)
MOHONCOHNYECKU

HU3KNe




JTanbl onpegeneHns LeHbl

1) ITocTanoBKa neneu
[IEHOOOpa30BaHUS

2) OnpenelieHue crpoca

3) OueHka H3IEPIKEK

4) AHann3 IIEH 1 TOBAPOB KOHKYPEHTOB
5) Be10op MeToaa ieHo00pa30BaHUs

6) YcTaHOBJIEHME OKOHYATCIILHOM 1ICHBI



[{enu meHooOpa3oBaHUs

JNOJITOCPOYHBLIE

1) obecrieueHue cObITa
(BBIKABAEMOCTH);

2) MakCUMU3aLysI
npUOBbLIY,

3) yaep KaHUE pPhIHKA.

KPATKOCPOYHBIE

1) cTtabunu3anust ppIHOYHOM
CUTYyallNH;

2) CHU>KECHUE BIIMSIHUSA U3MEHEHUS
IIEH Ha CIpoc;

3) cCoXpaHEHHE CYIIECTBYIOIIETO
JUJIEpCTBA B IICHAX;

4) orpaHUYEHHE TTOTCHIIMATBHON
KOHKYPEHIIUH;

5) noBbIIICHNE UMUIKA
NPEANPUATHS WIH IPOAYKTA;

6) cTUMYJIMpOBaHKUE COBITA TEX
TOBApPOB, KOTOPHIC 3aHUMAIOT CJ1a0bIe
MO3UIIMY Ha PBIHKE, U T.1.



MeTobl IECHOOOPa30BaHUS

1) "Cpennue u3aepKKu + NprOBLIb"

2) AHann3 0€3yOBITOYHOCTH B 00CCIICYCHHUS
[[EJICBOM IIPUOBLIN

3) YcTaHOBIIEHHME LIEHBI UCXOAS U3
OIYILIAEMOU [IEHHOCTHU TOBapa

4) YcTaHOBJICHHE LICHBI HA OCHOBE YPOBHSA
TEeKYIIUX 1ICH

5) YcranoBIeHME LIEHBI HA OCHOBE
3aKPBITBIX TOPTOB



IleHoBasi cTparerus —

00001IaronIas MoaeIb IEUCTBUU T10
YCTAHOBJICHUIO Y MI3MECHCHUIO 1ICH,
HA0Op MpaBuII JJISI HPUHSITHUS LIEHOBBIX
pEIICHUM, 00CCIICYNBAIOIINX
peaIU3alHIO IIEHOBOU MOJIUTUKH.



BUIbI ICHOBBIX CTPATCIUU

1) cTparerus BBICOKMX IICH;
2) cTparerus HU3KMUX IICH;
3) cTparerus CpeaIHMUX ICH.



1) cTparerns BLICOKHX LICH

Llens maHHOU CTPATErUM — IIOJYUYEHUE
CBEPXIPUOBLIN IIYTEM «CHSTHS
CJIMBOK» C TE€X IOKyIaTelIeH, I
KOTOPBIX HOBBIM TOBAP UMEET
OOJIBIIYIO LIEHHOCTh, IO3TOMY OHHU
TOTOBBI 3AILIATUTh 32 HPHUOOPETACMOE
n3elne 00JbIlIe HOPMAJIbHOM
PBIHOYHOU IICHHL.



2) cTparerus HU3KHUX LECH (CTpaTerus
[IECHOBOTO IIPOPHIBA )

Crparervs MOKET OBITh IPYMEHEHA Ha
10001 (haze )KU3HEHHOI'O IUKIIA.
Oco0eHHO 3(p(PeKTUBHA IPU BHICOKOM
3JIACTUYHOCTH CIIpOCa II0 IICHE.



3) cTparerus CpeaHuX LCH
(HEUTpaJIbHOE LICHOOOPa30BaAHNC)

[IppumeHnMa Ha Bcex (pazax )KM3HEHHOTO IHKJIA,
KpOME yIajKa, 1 Han0ojee TUITNYHA s
OOJIBIIMHCTBA MPEANPHUITHN, PACCMATPUBAFOIIINX
MOJYYECHHUE MPUOBLUIN KaK JIOJTOCPOYHYIO MOJIUTHKY.
MHorue npeanpuaTHs CYUTAIOT TAKYK CTPATETHIO
HanOoJIee CPaBeIJIMBOM, MOCKOIBKY OHA
MCKJIFOYAECT «BOMHBI [ICH», HE IIPUBOIUT K
MOSBJICHUIO HOBBIX KOHKYPEHTOB, HE TTO3BOJISECT
(bupMaM HaKUBAThCS 3a CUET MOKYyNaTelIeH, JaeT
BO3MOKHOCTB I10JIy4aTh CIPABEIJIUBYIO NPHUOBLIb Ha
BJIOKCHHBIN KaIluTal.



DakTopbl, onpegensioume Bbibop
LLEHOBOM CTPaTermnu:

® CKOPOCTb BHEAPEHUSA HA PHIHOK HOBOI'O TOBApPA;

® J10JIs1 pBIHKA COBITA, KOHTPOJIUPYEMOM JTaHHOU
dbupmon;
® XapakTep peaan3yeMoro Torapa (CTereHb

HOBHU3HBI, B3aUMO3aMEHSIEMOCTh C JIPYTUMHU
TOBapaMu U T.1.);

® ICPpHUOa OKYIIACMOCTH KAIIMTAJIbHBIX BJIO)I(GHHﬁ;

® KOHKPETHBIC YCIIOBHUS PhIHKA (CTEICHB
MOHOITIOJIM3ALIMH, 1IEHOBAs AJ1aCTUYHOCTh COPOCa,
KpYT IIOTpeOUTEICH);

® IM0JIOKEHUE (PUPMBI B COOTBETCTBYIOIIICH OTPaACIIH
((bMHAHCOBOE IOJIOKECHUE, CBI3U C APYTUMU
IPOU3BOAUTEISMU U T.I1.).



