Toyota Motor Corporation

Leading the way to the future of mobility @
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KnioueBbie MOMEHTbI Da3BUTUA

Organization Toyota
Structure & Production

BHepBHe Culture System
SAITOHCKHUEC Senior ‘ ‘/ Product
Management Development
Co3nanbl aBTOMOOWIN Leadership B Q—
MIepPBbIC AKCIIOPTUPYIOTCS
IIPOTOTHUIIBI B CIIIA n
aBTOMOOUJIEH. Bbpazunuto.
I Bo Bpems Bropoin I
. MupoBoi1 Bolinel . Bo Beex Bunax
Tovota B NESITeIbHOCTH
I Iloscemectro g I KOMITAaHUM BBEJICH
: OCHOBHOM . it
.. [ TpUMCHCHa a6oTaer Ha [ TOTAJIbHBIN
Caknun TOC)Ia cTparerus p
6 i SATIOHCKYIO . KOHTPOJIb
1300pe I OEpEeKITMBOTO | (TQC)
- MMIIEPATOPCKYIO Kaqectsd :
ABTOMATUYCCKHUU - MIPOU3BOJICTBA. s 1
TKAI[KHI CTAHOK. | T ApMHUIO. I '
I : : | = |
- I [ | I -
S S e - ,w_~~~,-¢|“,,)
: T T - T T
1924 1935 1938 1939 — 1945 1957 1961




KnioueBbié MOMEHThI Pa3BUTUA
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Ever-better cars gnriching lives of communities
Develop vehicles that Contribute to communities
exceed expectations Contribute to the future of mobility

Sustalnable growth |

Constantly strive for the "ever-better cars* and ”enrlchlng lives of communities"
goals by ensuring sustainableprofitability with a long-term point of view.

Stable business base

Roots
Toyota values

The Toyoda Precepts | Guiding Principles at Toyota The Toyota Way

Toyota mpoa0KUT IyTh YeJI0BEUSCTBA B MOOMIILHOE OyayIlIee,
yiydllias yCIOBHS )KU3HU IO BCEMY MUY, IPEA0CTABISS JHOISIM
HanOoJjee Oe30MacHbIC U HAJCKHbBIE CPEICTBA MEPEABUKCHUSI.




[Ipon3BoauTh aBTOMOOMIIN, KOTOPBIE HYKHBI ITIOTPEOUTEINIO
B KQXJIOM PETUOHE.

@ + A driving force for future growth North America

. Contribute to Toyota's g IZ‘;';":":%"“" to support the . Greater self-reliance
competitivenass as a global - Collaboration with IT for the
product center for small cars future of mobility

+ Monozukuri based on advanced
technology and kaizen

+ Global center for product development ' Middie East Africs
and preparations for mass production SN gaa
of IMV/newly developed small cars +Vehicles that win the heart of customers and can
be called *my car® with affection in every markeat




* B lnoHuun, Mbl 3aMHTEPECOBAHBI
B Pa3BUTUU POABUHYTOTO

BBICOKOTEXHOJIOTHYHOT'O Global Vision

IIPOMU3BOJICTBA, KOTOPOIO —

O’KUIAET OT HAC STIOHCKUU 'E"W"’
OTPEOUTEIb.

Reglonal missions

Role to play and issues 1o addreas in

B Espore, Halla 1esb yTBEP/NThCS Loyl
KaK MOIIHBINA OpeHI co3/1aBasl
IIPUBJICKATEIbHbIC AaBTOMOOMIIN U Regional goals/
ONTUMHU3UPYSI CBOY IPOTYKTHI JIJIS Management strategy

yIOBJICTBOPEHHUS HYK UMEHHO
€BPOIEUCKOTO MOTPEOUTENIS.

Hammu npousBonacTea B CeBepHOU AMEPUKE MBI XOTUM CIEIATh
17100aJIbHBIM LIEHTPOM HE TOJBKO MO COOpKE aBTOMOOMIEH, HO U MO
pa3pabOTKe HOBBIX PEIICHUH, I TaKuX Mojelier kak Camry.
Takxe MbI 3aKJIF04aeM 3/1€Ch JOroBopa ¢ komnaHusimu UT
WHIYCTPHH, TOCKOJbKY MOHUMAEM, YTO CO3JaHUE MOOMIBLHOIO
co0011IeCTBa OYy1yIIer0 HEBO3MOXKHO 0e3 MpoaABUHYThIX UT
pELICHUM.




Percentage of Sales by Market

Emerging 291 Industrialized Energing  0¢s Industrislized
MAKets gye;  hations matkets g,  nations
400/0 performance 600/0 500/0 plan 500/0

Achieve equal weightings In unit sales between

industrialized nations and emerging markets

» Hama pabora B Kutae 1 Ha Apyrux pa3BUBaIOIINXCS PHIHKAX
HalpapJieHa Ha yJIy4llleHUE 00pas3a Hallero OpeHjaa, Kak
IIPOJIBUTAIOIICTO TEXHOJIOTHH, KOTOPEIC IOMOTAl0T COepeUb
OJIarONpPHUATHYIO IKOJIOTHIO OKPYKAIOIIEH CPEIbI.

* MbI cTpeMUMCS BBIBOAUTH B PA3BHUBAIOIIAECS CTPAHBI
MIPOM3BOJICTBA BOCTPEOOBAHHBIX B HUX aBTOMOOWJICH.




Crpevnenuve K 6e3onacHocTv

Llenp — HyJIEBasg CMEPTHOCTD B
pesynprare JTII.

TpexypOBHEBBIM KOMILIEKCHBIMN
IIOJIX0JT K 00€CIICUCHHUIO
0€30MMaCHOCTH JIBMKCHU

e paborta C JrJbMU — YYaCTHUKAMHU
JBYDKCHUSL

e paboTa HaJl MOJICJISIMH
aBTOMOOWJIEIT OTHOCUTEIHHO
0€30MaCHOCTH U ACCAKUPOB U
IIENIEXOIO0B;

e pabora 1o 00eCcHeYeHUIO
IPUEMIIEMOT'O COCTOSTHUS
JTOPOKHOU MHDPACTPYKTYPHI.

CrnenyanbHbI OTAST KOHTPOJIS
KayecTBa MO BOMpoOcam
0e30ImacHOCTH ABMKEHHUS. B coBeTe
JUPEKTOPOB YUPEKJIeHA HOBas
nomkHoCcTh CSTO — Chief Safety
Technology Officer.

Toyota's Approach to Safety

The safest and
most responsible ways of moving people

m The uftimate goal:
Zero casualties from traffic accidents

Three-pronged Integrated approach
Approach Pursult of real safety through
study of accidents

Integrated Safety Management Concept




Cxema ynpaBneHua Toyota

Emphasizing Frontline Operation + Multidirectional Monitoring

Appointment
;----------l Shareholders
ol
' |
Board of Corporate Auditors Intemational Advisory Board
Maiority are outside = Board of Directors
[ corporate auditors : Labor-Managament Council
Joint Labor-Management Round Table Conferenca
Gr==
External Accounting Auditor CSR Committee*
Audit for consolidated financial Sonlommllolngfoﬂfﬂcm
smt%rcsnfiaarrgéw :Zr:;|t;%n"0| o ‘gi? s Toyota Environment Committee
Internal *The CER Caommites dalberstes on and

Disclosure Committee

Auditing Department
|Internal control systems)

makes dacisions conceming CSR-related
plarring, corporates ethica, lagal compliance,
risk management and social contribution

activiios.




[IpuHMai yrpapii€eHYECKUE PEUICHUS C YUYETOM JOJITOCPOYHOU NEPCIIEKTUBBI,
JaXe €CJIM 3TO HAHOCUT YIIepO KPaTKOCPOUHBIM (DUHAHCOBBIM LIEJISIM.

[Ipouiecc B BuIe HEMPEPHIBHOTO MOTOKA CIIOCOOCTBYET BBIABIECHUIO MTPOOJIEM.

Wcnosnb3yil BHITATUBAIOILYIO CXEMY, YTOOBI M30€KaTh NEPEPOU3BOICTBA.
Opranu3zanuys padoThl IIPOU3BOJICTBA TPEOYET, YTOOBI HOTPEOUTEND MOTYUHUII TO,
4TO €My TpeOyeTcs, B Hy>KHOE BpEeMS U B HY>KHOM KOJIMYECTRBE.

BripaBHuBaii 00bEMbI pa0oT. J1jist TOro, 4T0OBI CO3AaTh MPABUIILHOE OEPEKIUBOE
MIPOU3BOJICTBO U JIOOUTHCS YIYUIICHUS! KaueCTBA 00CITYKUBaHUS, HY>KHO
BBIPOBHSATH rpauk MPOU3BOJICTBA, HE BCEINIa CTPOTO CIEAYS OPSIIAKY
MOCTYIUICHUS 3aKa30B.

OcranaBiuBaii MpPOU3BOJICTBO, €CJIU TOrO TPeOyeT KaueCTBO.

CTaHJIapTHBIC 3ala4 U ACJIICTUPOBAHUC TIOJTHOMOYM M COTPYAHHUKAM — OCHOBA
HCIIPCPBIBHOTO COBCPIICHCTBOBAHUA.
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Hcnosnb3yii BU3yajbHbIM KOHTPOJIb, YTOOBI HU OJHA MPO0JIEeMa HE OCTallach
HE3aMEUEHHOM.

Hcnonb3yit TOJBKO HANEKHYIO, HCTIBITAHHYIO TEXHOJIOTHIO.

BocnuteiBail 1U1€pOB, KOTOPBIE JOCKOHAIBHO 3HAKOT CBOE JIEJI0, UCTIOBEAYIOT
(GUII0COPHI0 KOMITAHUU U MOTYT HAyYUTh 3TOMY APYTHX.

BocniuteiBaii He3aypsAHbBIX JOAEH U POPMUPYI KOMAH/IbI, UCTIOBEAYIOIIIHE
KOPHOPATUBHYIO (priiocouio.

YBakail CBOMX MApTHEPOB U ITOCTABIIMKOB, CTaBb IEPE]l HUMM TPYIHBIC 3a/1a4u
Y IOMOT'all COBEPIIIEHCTBOBATHCH.

Xouellb pazooparbCsa B CUTyallMd — IOCMOTPU Ha BCE CBOMMM IJI1a3aMU.

[IpuHuMan peleHnue He TOPOISICh, B3BECUB BCE BO3MOXKHbBIE BADUAHTHI.

Creinail CBOIO KOMITAHUIO O0y4YaroIIecs opranu3aiuei 3a C4ET HEyCTaHHOTO
aHaJin3a U HEMPEPHIBHOTO COBEPIICHCTBOBAHUS.
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[mobanbHas MeXTyHapOoaHAs KOPIOpaIus, MPOAYKIHS MPEICTABICHA B
170 ctpanax mo BceMy MUpYy.

YcroitunBbie (hMHAHCOBBIC MTOKA3aTEIN U pa3BUTas CUCTEMa yIIpaBIeHUS
¢unancamu. Jloxon kommanuu B 2011 rogy $231 muapa. uro Ha 0.2%
oospiie yem B 2010. Ognako, yucras npudbLib B 2011 rony coctaBuia
$4.97 muipa., a B 2010 Tombko $2.3 mupa.

IIpeBOCXOIHBIE TTO3UIIMH HA KIIFOUEBBIX pbiHKax mupa — CILIA, Kuran,
EMEA.

CwiibHBIN 00pa3 OpeH1a, HOCTPOCHHBIN Ha KaueCTBE, OEPEIKHOM
OTHOIIECHHUH K OKPY’KaIoIIeH cpe/ie ¥ MIMPOKOM MOJICTLHOM Ps/Ie.

KpynHeimii aBTonpou3BoaAuTeNb B Mupe. Kommnanus 3adpana

ausiepcTBo y aproruranra General Motors, KOTOpbIN 3aHUMAa 3TO MECTO
76 J€ET.

Toyota Biageer TEXHOJOTUEN TPOMU3BOICTBA JyUIIeH, Ha CETOAHAIIHUN
J€Hb, rTHOpUIHON cunoBol ycraHoBku Hybrid Synergy Drive.




WOT. Chabbie CTONOHDI

ABTONIPOM3BOIUTEND U3 SATIOHUU PACCMATPUBACTCS HA KIFOUEBBIX
PBIHKaX Kak UMIIOPTED.

KonnenTparius 00beM0B Mpou3BojcTBa. Kommanus nporu3BOIUT
O0onpmKuHCTBO aBToMoOMIeH B Anonun u CILIA, B TO BpeMst Kak
v KOHKYPEHTHI 00J1e€ yI0OHO PacmoI0oKEHbI 10 OTHOIIEHUIO K
MOTCHIIUAILHOMY HOTPEOUTENIO B IPYTUX CTPAHAX.

v I'maBHbIN oduc u 00JbIIas YaCTh MPOU3BOJICTBA PACIIOIOKEHBI B
CEMCMUYECKU AaKTUBHOM 30HE.




BO3MOHOCTH

NunoBanuu. B nepByto ouepep HapaluBaHUe MIPOU3BOACTBA KOMMEPUYECKUX
TUOPHUIHBIX aBTOMOOUJICH, OCHOBAHHOE Ha MPOABUHYTHIX TEXHOJOTHUAX U
BO3MOXKHOCTIX coocTtBennoro HUOKP.

bonee AI'PCCCUBHOC 3aBOCBAHNC HOBBIX CCTMCHTOB pPBbIHKA.

IIpoun3BoacTBO aBTOMOOMIIEH KOTOpbIe OyayT BhIpadaThiBaTh OOJIBIIINE
MOITHOCTH, TP MEHBIIIKUX 3aTpaTax TOIJIMBA U IIPU 3TOM cjadee BIMATh Ha
IKOJIOTHIO.

Pa3paboTka aBTOMOOMIEH, YETKO COOTBETCTBYIOIIUX COIMAIBHBIM U
WHyCTPUATbLHBIM HYXXJ]aM B KOHKPETHOM PETHOHE.

[IponomxeHne S3KCIIaHCUK HA Pa3BUBAOIIMECS PHIHKU C paCTYIIUM
cripocoMm, Takue kak Kuran, Uaaus u Poccus.
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PacTtymas KOHKypeHIHs, ”HTCHCUBHBIC MAPKETUHTOBBIE ITPOTPAMMBI
YCHJIMBAKOT JIABJICHUE KOHKYPEHTOB.

IToBrIIcHUE (1)OH,Z[OBBIX HHACKCOB ITOBJICYCT YMCHBIICHUC HpI/I6BIJ'II/I n
IMOBBIIMICHUC CTOUMOCTH PACXOAHBIX MATCPHUAJTIOB.

DOxoHoMmHn4eckas HectabminbHOCTh B EBponie u CIIIA noBiieueT CHUXEHHE
CIIPOCa Ha HOBbIE AaBTOMOOWJIN.

Hemorpaduueckue pucku. KonrndecTBo O0JIBIINX CEMEN CHUKACTCS, CIPOC
Ha OOJIBIIINE CEMEMHBIC aBTOMOOMIIN YIIaJIET.

bu3Hec CTpeMUTCSI COKPATUTh YKCIIO MOE3/A0K, BHEAPSS MHGOPMAIIMOHHBIE
TEXHOJIOTHH JIJIsl KOMMYHUKaluu (TesiekoHdepenun). Crnpoc Ha
aBTOMOOWJIM JjIsi OU3HECA TaJIacT.

PacTyT 1ieHbl Ha HE(DTh U 0OCTY)KMBaHUE aBTOMOOUIIe. MHorue jtoau
MOT'YT OTKa3bIBaThCSl OT IPUOOPETEHUSI aBTOMOOHIJIS.
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