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[TOHATIMHUUN ATIAPAT
CYYACHI ITIIXOIU 10 BUSHAUEHHS ITOHATTS «KPU3A»
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6}3)15-5'“(3 A

0
iCHY0UO0TO royoKeHHs o
BiMIHHOTO 3a OCHOBHIM
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«KpH3a — 1€ pi3Ka 3MiHa 3BUYAHHOTO CTaHy peue;
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prnsa _ Je panToBiCTD, BHUCOKHM PIBCHb

BiAMOBIAHUX MIP»

JAIIOK I.B.

«Kpu3a — 11e 00’ €KTUBHUU MPOIEC, 1110 TPU3BOIAUTH
710 OTNITUMI3allli CUCTEMU a0o0 N0 ii 3HUIICHHS y pa3l
HECIPOMO>KHOCTI aJIallTyBaTUCS 0 HOBUX YMOB Ta
PO3BHUBATHCS, AK€ 11€ CTaBJICHHS IPYHTYETHCA Ha
MaJIEKTUYHINA €THOCTI OCHOBHUX TE€HIECHIIN B
ICHYBaHHI CUCTEMH — CTAJIOro (PyHKI[IOHYBaHHS Ta
PO3BUTKY, 1[0 OCTYIOBO 3MIHIOIOThH OJTHA OJTHY»



[TOHATIMHUU ATTAPAT. CYUACHI IMIAXOAU 1O BUSHAYEHHS ITOHATTS

ABTOp

Meunan ®., Xebepaep I,
Bynstsan M. A., 3omb6apT B.

«KPHU3A»
CyTHICTb IOHATTSI «KPU3a»
HeOaxxanuif cTaH EKOHOMIYHMX B3a€MOBIJHOCHUH, TOTIPIICHHS
JKUTTEBOIO PIBHSA HaceleHHs, (pIHAHCOBAa Hampyra, OaHKPYTCTBO

nianpueMcTB. ToOTO Kpu3a MPOSIBISETHCS Yy TOTIPIICHHI €KOHOMIYHUX
MOKA3HUKIB Ta 3arpo3i (PYHKIIIOHYBaHHS JEPKaBU Ta OKPEMHX CyO’ €KTIB
rOCIOJIapIOBaHHS

Komicank M. K.,
[npuyk I1. T, Bi6mwmii I1. L.

CuTyaTvBHa XapaKTEpUCTHKA, SIKa € HACIIJKOM HEBU3HAUYECHOCTI Yy
BHYTPIIIHLOMY Ta 30BHIIIHBOMY OTOYEHHI Cy0’€KTa

Mapkc K., Pynun K. B.,
Bapra €. C., XKapkoscska O. I1.,
bpoacekuii b. €.

[lopymienHns piBHOBaru y (PyHKI[IOHYBaHHI CHCTEMH, BUHUKHEHHS
CYNEpPEWINBUX 1HTEPECIB 1 iX 3ITKHEHHS, 3aTOCTPEHHS B3a€MOBIJIHOCHH,
HACUJIbHUIIbKE BUPIIICHHS MPOTUPIY

laitgap €., [Tamrok 1. B.,
[Nanymiko O. 1., Axodpd P.

[Iporiec, 1m0 MPU3BOAUTE IO OHOBJICHHS, ONTHUMI3AIli cucTeMu abo ii
3HUIICHHS, CIIPHUSE aanTallli 10 HOBUX YMOB TOCIIOapIOBAHHS

Keitnc /.M., bapanoscbkuit O.1.,
Tkauenko A. M., €nens O. I1.,

UYepnsascbkuit O. /1.

[lepemomHa momisi, siKa Ma€ HEraTWBHI a00 TIO3WTHBHI HACIIJIKU ©
CIIPHUSE PO3BUTKY, ITOTPEOYE Bl CHCTEMH HOBOTO pearyBaHHS

[Iepmanona 3. €., O6opcrka C.
B., Tyran-bapanoscekuii M. 1

[lepiog mopylieHHsT piBHOBAaru, 3akiHueHHs a3y MiaoMy 1 MOYaToK
(da3u CKOPOUYCHHS, € BUXIJTHOKO ()a3010 EKOHOMIYHOTO ITUKITY

borganos O. O., Uyxno A. A.,
Cki10iupkuniit O. M.,

dopma PO3BUTKY EKOHOMIKHM, HeoOXigHa ¢aza B KUTTI Oyab-sSKOi
CUCTEMH, KOJM TIOTCHIIaJl TIONMEPEIHbOI MMHYJIOT JUHAMIKHA BXKE

e T e N




AHaI3yl04u TPaKTyBaHHS TEPMIHY «KpH3a» BITUM3HSHMMHU Ta 1HO3EMHMMH BUCHHMHM MOKHA
CTBEP/IKYBaTH, 110 ICHYIOTh MOJISIPHI TOYKH 30DY.

CynepewinBol € SIKICHa XapaKTEpUCTHUKA HEMNepen0ayeHOCTI KpPU3U, OCKUIbKH KPU30BOMY
MpoIECy Mepeaye psij HeraTUBHUX (PaKTOPIB, /il Ta YUHHUKIB.

’Konna cBiToBa kpu3a He Oyna mnependadeHoro. Tinbku Tpu BpaxyBaHHI TpaHChOpMaIitHUX
PYIIAHUX CUJI, OI[IHIOIOYU CYKYTHICTh PU3UKIB, KPU3U MOKHA YHUKHYTH.

Kpuza sk eKoHOMIYHA KaTeropis pO3MISNA€TbCS 3a3BUYall K CKIAIHUNA 3arOoCTPEHUM CTaH,
pi3kuil mepenoMm abo 3aHemnan. [CHYIOTh déa nidxo0u 1O BU3HAYEHHS KPU3H, SIKI HABEJIEHO Yy
Ta0IUIl

ITigxig g0 .
. , ABTOpH, SIK1 € MPUXUIbHUKAMHU
BU3HAYEHHS CyTHICTb T1AX0MY .
MIJIXOAY
KpU3u
Kpusza — e nepenoMHuii MOMEHT y
a . PO3BUTKY 3MiH, 00’ €EKTUBHUI Yepusascokuii A.Jl., Bacunenko B.O., CulipsikoB
O3UTHUBHUMI .
MpOILIEC, MPUTAMAHHUN KOKHOMY B.I', I'penn T., Sxosen FO.B., bornanos A.A.
KUTTEBOMY ITUKITY
Kpuza mae BUKITFOUHO . .
o .. , , [Hranrper A.M., Kpyteko B.H., Xit P., JIankina
. pYWHIBHUI BILJIUB HA ISUTHHICTh .
Heratusaui ) B.€., C. ®umep C., Makkonen K., bpro C.,
H1IIPUEMCTBA, CIIPUYUHSIE
Isanos I'.I1.
OaHKPYTCTBO




Knacudikaiiiiina o3Haka

Bunau xkpu3

3a c(peporo MOXOKEHHS

€KOHOMIYHI, COlllaJbHi, MOJITHYHI, OpraHizalliiHi, MCUX0J0T14HI,
TEXHOJIOT14YHI1, 1H(OpMaIliifH1, aIMIHICTPATUBHO-3aKOHO/1aBY1

3a CTYNIEHEM MPO30POCTi

MOTEHII1MH1, TPUXOBaHi, IBH1

3d4 XapaKTCPOM BMHHUKHCHHA

HITYYH1, CTUX1HHI

3a BUIMAJKOBICTIO

BMIIAJIKOB1, 3aKOHOMIPHI, ITUKJI1YHI

34 IPUYUHOXO BUHUKHCHH

CIIPUYMHEH1 HEBU3HAYCHICTIO, CYy0’ €EKTUBHUMU YMHHUKAMU,
HEJIOCTaTHBOIO 1H(OPMAIIIEIO

32 MOXJIMBICTIO TIepen0adeHHs

nepeadadyBaIbH1, HECIIOIIBaH1

32 MOXJIMBICTIO YIPABIIHHS

KEpOBaH1, HEKEPOBaHI

3a IHTEHCUBHICTIO i

CIIOBUJIbHEH1, IHTEHCUBHI, PEaKTUBHI1

3a CTYNIE€HEM BIUIMBY Ha JIsJIbHICTD
H1IPUEMCTBA

JIETK1, BaXKKl, KaTacTpo(iyH1

3a XapaKTepOM HaCIiIKIB

pYHHIBHI, TTOCIA0II0041, CTUMYJIIOI0U1, 3aTOCTPEHHS, PI13KOTO
najiHHsA, M’ SIKOTO BUXOIY, IPUYWHU HOBUX KPH3, CTPUMYIOYI

3a MUISIMH T1AITPUEMCTBA

CTpaTeriyHi, pe3yJibTariB, JIKBIIHOCTI, OAaHKPYTCTBa

3a cnenupIyHUMHU QYHKITISIMU

CTpaTEeriyHOTO MEHEIPKMEHTY, MapKETUHTY, TIEpCOHAJTy, IHHOBAIIIH,
1H(opMarliiiHOTO 3a0e3MeUeHHs, ONepaliitHO1 JiSITBHOCTI

3a CTaJIAMU ONIEPALIHOTO IIUKITY

(dbopmyBaHHs 3amaciB, BAPOOHUIITBA, peali3allii, po3paxyHKiB




HNPUYNHU BUHUKHEHHS KPU3U

YMOBU BUHUKHEHHS KPU3H [IInsxu BILIMBY

notpeda MOJIepHi3allii 1 pecTpyKTypH3allii
T1IMPUEMCTB

OO0’ €eKTUBHI rio0albHa pelecis, EKOHOMIYHA JIeTIpecis

IepEeBUPOOHUIITBO

MUKIIYHICTh EKOHOMIKH

JIOCBI]I

npodeciiiHuil piBEHb

Cy0’€eKTHBHI —
BOJIFOHTApPHU3M B YIIPaBIiHHI

MICUXOJIOT1YHI (paKkTOpHU

Ha PIBHI JIepKaBU

BayTpimni .
Ha PiBHI MiANPUEMCTBA
MDKHaApOHA CITIBITPALIs
30BHIIIIHI MI>KHapOJIHA KOHKYPEHIIIS
MDKHApPOIHI CaHKIII1
[TpuponHi KaTaKJI13MHU IIPUPOTHOTO TTOXOKEHHSI
YOPaBIIHCHKI PIILICHHS
TexHoreHH1 OPOTUPIYYS MIXK PIBHEM TEXHIKH 1 KBaTi(IKaIlI€IO

NEepPCOHAITY




Pociiickkuii  nocmigHuk  kpu3  SAxoBueB HO.  Buapuisie  mpu
HAUBANCIUGIUMI KOHCMPYKMUBHI (DYHKUIT KPU3U.:

e ocJa0JieHH ¥ YCYHEHHS 3acTapliiX €JIEMEHTIB JOMIHYIOUOI, ajie sKa
B)K€ BUYEpIIaja CB1M MOTEHIl1ad, CHCTEMHU;

*  PO3YMIICHHS JIOPOTH I YTBEPJKEHHS CIIOYAaTKy CIIA0KHX €JIEMEHTIB
HOBOI CUCTEMU, MallOYTHHOTO ITUKITY;

e BUIPOOYBaHHA Ha MIIHICTG 1 Ilepeaadya B CHAAIIMHY THX €JIEMEHTIB
CUCTEMHU, SIK1 aKyMYJIIOIOThCS i IEPEXOJATH Y MallOyTHE.



bputanceki nocmianuku Jx. Maitepc (Meyers) 1 k. Xonyma (Holusha) na npuknasmi
KOHKPETHUX KOMITaH1M BUAUISIOTh HACTYIIHI CIM nepesaz Kpuzoeoi cumyauii:

«HapomxeHnHs repoiB», HOBUX MPOTrPECUBHUX JIJEPIB, TaKUX fAK, OpuUMipoM, Yu
SAxokka (Leelacocca) Ha kpuzoBomy «Chrysler.

 IlpuckopeHHsi TipolleCy BHYTpiOpraHizaliiHUX 3MiIH (peCTpyKTypu3allii), Ha sKi
KEepIBHUIITBO Heoxoue Hjie y 3Budaitnux ymoBax («UnionCarbide»).

VYcBiOMJIGHHS W BU3HAHHS ICHYIOYMX MpOOJIEM, Ha SIKI paHilie Oylau 3aKpuTi oui
(«Procter & Gamble», «DalkonShieldy).

OnrtuManpHME  TIEPEPO3MOJALT  KaapoOBOro  IIOTEHIlaly B Mpoleci  3MiH
(«UnitedTechnologiesy», «BamiffAirlinesy).

*  Peanzamis HoBux (peBosoniitHux) crpareriil («GeneralMotorsy, «Caterpillary).

*  OpieHTallis HA CUCTEMHU PAaHHBOTO TOIEepe/KeHHS B MaliOyTHhOMY («BankofBostony).

« HoBi kxoHKypeHTHI mepeBaru (3IaTHOCTI W MOXJIMBOCTI) micias kpuszu («Leviesy,
«Coca-Colay).



ICTOPUYHI BUTOKHU CYHYACHOI'O KPU30BOI'O CTAHOBHUIIIA
HIIIOPUEMCTB YKPATHU

v/ JleTepMiHaHTH €KOHOMIYHOI KpY3H B YKpaiHi BUHUKIIH 1€ Ha To4aTKy 90-X poKiB MUHYJIOTO CTOJITTS.

v/ 3a JIeCATWIITTS BOHU HE 3MIHUJIM CBO€I CYyTHOCTI, @ PECTPYKTYpU3YBAIUCS, MOJECPHIZYBaTUCS Ta aJanTyBaJUCs 10
PUHKOBUX YMOB.

v/ ExonomiuHa kpu3a B YkpaiHi cTasia HaciiJKOM HEeBUKOHAHHS L1JI0T HU3KH 3aKOHIB CYCIUIBHOTO PO3BUTKY.

v/ B ymoBax BHUIyCKy CKIIQIHOI MPOMYKIli MK THCSYaMHU TIANPUEMCTB CKJIAIHCS CTIMKI TOCIOAAPCHKI 3B S3KU Ha
OCHOBI1 ixHbOro KoomepyBaHHsA. [licnsa posnany Coro3y W yTBOpEHHS CyBEPEHHUX JEpikaB Il 3B’SI3KM ypBAJIUCA.
ToMy ofHi€IO 3 IPUYMH MAiHHSA BUPOOHHUIITBA HAa YKPATHCHKUX IMiJIPUEMCTBAX CTAIO PYHHYBaHHS TOCMOJAPCHKIX
3B’SI3KIB 3 00’ €KTaMHM, PO3TalllOBAaHUMHM B IHIIUX pecnyOmnikax. [lepeopieHTyBaTH 1uX 3B’sA3KIB HA 3aXiJHI QipMH HE
BAAJIOCA, X04a i po3pobiieHo [Iporpamy eBpoinTerpariii Ykpainu. Takum yuHOM, HE OyJIO0 JOTPUMAHO BUMOT 3aKOHY
crieria3arii Ta KoorepyBaHHsS BUPOOHUIITBA.

v Y 3B’S3Ky 3 panToOBUM MEPEXOJOM 10 PUHKOBUX BIJHOCHMH B YKpaiHl 3pyHHOBAHO LEHTPaTi30BaHy IJIAHOBY
CUCTEMY HApPOJIHOTO TOCIOJIAPCTBA, X0Ya YMOB JUIsl TAKOTO ITPUCKOPEHOTO MEPEXOy 10 PUHKY HE OyIio.

v/ Hamaranss BHECTH €€MEHTH BUIBHOTO PUHKY B CHUCTEMY HAapOJHOTO rOCHOAApCTBa YKpaiHU CIPUYHMHHUIO Tpyde
MOPYIICHHS] €KOHOMIYHOTO 3aKOHY IUIAHOMIPHOTO ¥ MPOMOPIIHHOTO PO3BUTKY HApPOJHOTO TOCIOAapcTBa. Y
pe3ynbrari Oyl0 BHECEHO JIUCIPONOPINI0 Y BIAMOBIIHICTG CTPYKTYpU CYKYIHOI poOodoi cuiu — 3acobam
BUPOOHUIITBA, & CTBOPEHOTO CYCITIJILHOTO MPOAYKTY — CTPYKTYPi pO3BUHEHUX I'poMaiIckkux noTped. Hacmimok Takoi
JTUCIIPOIIOPIIIT — MIOpiYHE 3pocTaHHs 0e3po0iTTs. [IpoTe caMoBperyiboBaHOTO KOHKYPEHTHOTO PUHKY B YKpaiHi 1e
HE CTBOPCHO.



ICTOPUYHI BUTOKHU CYHACHOI'O KPU30BOI'O CTAHOBHUILIIA
NIJIPUEMCTB YKPATHU

v/ B Vkpaini BiACYyTHS €KOHOMIYHA KpW3a B KJIACHYHOMY pO3yMiHHI, TOOTO Taka, IO B EKOHOMIYHIN Hayll
TPaKTYETHCS SIK IIUKJIIYHA, TIOB’A3aHA 13 IEPEBUPOOHHUIITBOM.

v/ Ulono yxkpaiHcbkoi cuTyanii, MOXHa TOBOPUTH TPO HAABHICTh CHEI[aNbHOI (OPMHU KpU3H, 3yMOBJICHOI
KaTakjIi3MaMu (3eMJIETpyCaMu, MOBEHSIMHU 1 T.11.).

v/ B Vkpaini pobutbcs cBijoMa CTaBKa Ha pyWHYBaHHS EKOHOMIYHOI CTPYKTYpH SIK CKJIaJHUKAa €IUHOTO
HApOIHOTOCTIONAPCHKOTO KoMILIeKey Komuimaboro CPCP 3apaam mocsarHeHHS OMITUYHOT HE3aJISKHOCTI Bl CX1THUX
cyciniB, mepeaycim Bin Pocii. OmHak 111 cTpareris MOKH IO HE MPUHECHa aaeKBaTHOI KoMreHcarlii B (opwmi
MOBHOLIIHHOTO CTPYKTYPHOTO BKJIIOYEHHsSI B CBITOBY €KOHOMIKY 1 BXOmkeHHS B €Bpomneiicbkuii Coro3. OTxe,

CeKOHOMIYHA Kpu3a B YKpaiHi € chenudiuHoo (HOpMOIO CIHeIialbHOI KpPU3M, SKa € HACHIIKOM CBOTO POIY
CaMOIIOXKEPTBH.

v/ Odimiiina eKOHOMIKAa HE € €IMHUM BU3HauYaJbHUM YMHHUKOM Tpachopmarii. [lapanensHo no Hel QyHKLIIOHYE 1
HaOupae cCuiIy TiHBOBa €KOHOMika, mo ckiagae 50-60 % odiuiiinoi 1 3a ouinkamu CBITOBOro OaHKy €
HAMCHIIBHILIOW Cepel IHIIMX MOCTCOIIANICTUYHUX KpaiH. B TiHBOBIM ekoHoMimi oOepraeThcsi Maiixke 47 %
3araJbHO/IEP>KaBHOI I'POILIOBOI MacH, HE BPaXOBYEThCSI OaHKIBChKO-(iHAHCOBHM 000pOT. Lls Bennye3Hna cyma rotiBKu
Maihke He BKJIIIOYAEThCS B IHBECTYBAaHHS PO3BUTKY HAIllOHAJIILHOTO TOBapOBUpPOOHUKA. B3aramni iHTepecH TIHbOBHKIB

nepe0yBaloTh 3a MeXaMH BIIATBOpPEHHA B cdepl TOBapOBUPOOHUKA, OOMEXKYIOUHCH 37eOUTBIIOr0 cdeporo
CHEKYJISITABHOTO TOBAPOOOOPOTY.

v/ Exonomiuna kpu3za B VYKpaiHi HE Ma€ KIACHYHOTO NUKIIYHOTO XapakTepy, a € 3AcOUThIIOro pe3ysIbTaToM
pyHHYBaHHSI €KOHOMIYHOI CTPYKTYpH KomuiHboro CPCP. dopMyBaHHS HOBOT CTPYKTYPH BIACHOCTI 3HAXOAUTHCS Ha
eTani MEepBICHOr0 HaKOMW4YyBaHHA KamiTamy. CraOumizallisi eKOHOMIKM MPUIyCKa€ MOAONAHHA IUIATKHOT KpU3H,
HiACUICHHS (QYHKITIT, IO CTUMYJITIOE TIOJIATKH, 1 BKIIFOUEHHS TIHBOBOTO 0i3HECY B O(IIiiHY €KOHOMIKY.



MOZKJIUBI HIJISIXT ITOJTOJIAHHS KPU30BOI'O CTAHOBUILA MIAIPUEMCTB
YKPATHHA

Jlnst Toro, o6 yci BKa3aHi BHILE €Talld MEHEI)KMEHTY KPU30BHUX CUTYalllid OyJId BIPOBAHKEHI B JIiI0 1 IpU LIbOMY OyiH
OTpUMaHI yCHIIIHI pe3yJbTaTh B CTUCII CTPOKH 1 3 MiHIMAJIBHUMU peCypcaMu, NEPIL 3a BCe, HEOOX1JHO MPOBECTU HACTYIIHI
3aXOJIM 10 OpraHi3allii Tak 3BaHOT0 OOCPHEHOTO 3B SI3KY:

. [TokpamuTu SKicTh 1H(GOpPMAIT HUIIXOM BIOCKOHAJIEHHS TEXHIKM MPEICTAaBIECHHS 1 CTPYKTypH3alii TaHuX abo 3MiHH
dbopmu ojlaHHs MaTepiaiiB, a00 PO3BUTKOM HOBUX KaHaJIIB KOMYHIKAIlli. AJiKe 3a0€3Me4eHHsI CBOEYACHOI0, TTOBHOIO
1H(pOpMalIl€r0 Ha BCIX €Tanax NPUUHSATTS pIIIEHb YCHIIIHO CIPUSIE MOAOIAaHHIO KPU30BOi CUTYAIII].

. [TiABUIIMTH 30aTHICTH MIBUAKOI peakiii 3aBAsSKY Nepen0aueHHI0 KpU30BO1 CUTyallli. PanToBicTh KpU3H 1 HETaTUBHICTD
il HacC1AKIB BUMAraroTh BiJl YIIPABJIHIIB TEPMIHOBOTO aHaI3y 1H(opMaIllii. byab-sKi BUSIBICHHS CUMITOMIB KPHU30BO1
CUTYyalli MOBUHHI OyTH HETallHO PO3IVISHYTI 1 CBO€YACHO BpaxoBaHi. ChOro[H1 11€ MOKHA 3IMCHUTHU 3a TOTIOMOT'OIO
PI3HOMAHITHUX TEXHIYHHX 3aC00iB Ta iH()OPMAIIITHUX CUCTEM: KOMIIT FOTEPIB IIPH PO3POOIIi IUIaHIB 1 BU3HAYCHHI1
HACJI1/IKIB IPUHHATUX 3aXO0/11B; EKCIIEPTHUX CUCTEM; IH(POPMAIIIHHUX CUCTEM, K1 JO3BOJISIOTH Kpallle «BlA4yBaTH»
OTOYYIOUE CEPEAOBHIIIE.

. [TiABUIIUTH SKICTh IPYNOBUX PIllIEHb, OPraHi3yBaTH OOrOBOPEHHS MPOOJIEM 3 BpaXyBaHHIM PI3HUX TOUOK 30Dy, 100
3HU3UTH UMOBIPHICTh IUKTATY JIiJepa.
. OpraHi3zyBaTu MEHEIKEPIB y TPYNH 10 NOJ0JIAaHHIO Kpu3u. Po0OoTa, sika BeAeThCsl Ha MOAO0JIaHHS KPU3H, BUMAarae

Hanpy>KeHOi poOOTH BEJIMKOI KIJIBKOCTI YYaCHHUKIB Halip13HOMAHITHILIOTO PIBHS 1 € BAJKKOIO 33/1a4€t0 JJIs1 KEPIBHUIITBA.
Tomy BUKOpPHUCTaHHS B KPU30BHX CUTYaLIsIX CIIEHIAIbHUX MEHEIKEPIB HAJICKUTh 10 BAXJIUBUX (PAKTOPIB YCIIXY
MOJI0JIaHHS KPU3H.

. [TpoBoanTH Npo1IaKTUKY KPU30BUX CUTYALIM MO0 HACTYITHUX HANPSIMKaX:
. (G1HaHCOBO-TOCIIOIAPChKA AISUTbHICTD; KYJIbTYpa yIpaBIiHHS (ipMOIO;

. 1HHOBaIliliHA

. AKTUBHICTD;

MOHITOPUHT 30BHIIIHBOTO 1 BHYTPIIIHBOTO CepeoBUIa PIpMHU 1 KpUTEPIi IPUHHATTS PIlICHb



MOKJINBI HLJISIXU ITOJTOJJAHHS KPU30BOI'O CTAHOBUIIA HNIINIPUEMCTB
YKPAIHUA

Po3pooka konuenuyii no0o1aHHA KPU3U BKIIOUAE 8 cede:

*  HaJAroJKCHHs Mi>KOCOOMCTICHUX 1 MIXKTPYIIOBUX KOMYHIKAIIIi;
e  3a0e3neueHHs 1HGOPMALIHHUX 1 TOKYMEHTAIIMHUX TTOTOKIB,;
*  HaJIaroJ>KCHHS 1HHOBAIlIMTHUX MPOIIECIB;
*  BHUCYBaHHs BEpCiil 1 TIIOTE3 MPO MUISIXHU MOAO0JAHHS KPU3H;
*  PO3pOOKYy pealiCTUYHHUX IIJIaHIB MOJ0JaHHS KPU3H;
M1JITOTOBKY aJIbTEpPHATUBHUX BapiaHTIB IUIAHIB 1 OL[IHKY PU3UKY KOKHOTO
BapiaHTy pillICHb

[TogoaHHs KPpU30BUX CHUTYAIld MOXJIMUBE 32 YMOB, KOJIU OyJe MPOBOAUTHUCS
IMTMOOKUM TPUYMHHMK aHajl3 CHUTYyallli; IOCIIJOBHO BOPOBAKYBAaTUCS MIPU 3
yIOCKOHAJIEHHS KYJBTYPH YIPABIIHHS (PIPMOIO Ha ONEPATUBHOMY 1 CTPATErYHOMY
PIBHAX; MEpCcOHaNl Oyne 3aisiHAM B YMPABIIHHI KPHU30I0 HA BCIX MOXJIMBHUX
erarmax il 3a0€3MEYEHHs]  CHIBOpalll 1  3alllKaBJI€HOCTI;  PaIlOHAIBHO
BHUKOPUCTOBYBATUMYTHCSI CTPaxoB1 (DOHIM MOJOJIAHHSI KPU30BOI CUTYAITI].



CucreMa aHTHKPHM30BOr0 YINPAaBJiHHS NMOBHHHA OyIyBaTHCsl 3 BPaxXyBaHHSM TaKHX
OCHOBHHUX NPUHIMIIIB:

1) ¢pyHkuioHanbHOI iHTerpamii — aHTUKPU30BE YINPABIIHHSI HE MOXe OyTH €(EeKTHUBHUM,
SKIIO BOHO CIIMPAaTHMMEThCS TUTBKU Ha PO3B’S3yBaHHS OICPAaTUBHUX Ta TAKTUYHHX 3a7ad;
HEOOX1JTHO BEChb MEHEIKMEHT MAIMPUEMCTBA, yCi HOTo (DYyHKIIIT OPIEHTYBATH Ha 3ao0IraHHs KpU3i,
a 'y pa3l BUHUKHEHHS 03HaK KPU30BOT'O CTaHy — iX JIOKAJII3allilo;

2) mpodecionaumizmy, mo nepeadayae HasBHICTh CHELIANBHOI MIATOTOBKU THUX OCI0, SIKI
npuiiMaloTh Ha cebe BIAMOBIIAJIBHICTh 3a JII€BICTh AHTUKPU30BOTO YMIPABIIHHS, OMaHyBaHHS
MeBHUX 3HAaHb Ta HABUYOK JJIsI OE3MOCEpPeTHBbOr0 MPOBEJACHHS a00 yMpaBJiHHS II€ POOOTOIO;
TIIBKM mpodeciiiHa MAroToBKka 3a0e3nedye MI€BICTh Ta PE3yJAbTaTUBHICTh AHTHUKPU30BHX
NEePETBOPEHb, BUAUICHHS MPIOPUTETIB, MPABUIbHE paHXUPYBaHHS 3aBllaHb, Ja€ MOXKJIMBICTD
3a0IIIaIUTH Yac, 30€perTy KOIITH, a 1HOA1 i BIACHICTB;

3) BiANOBIZAMBLHOCTI 32 HACJIAKHU pillleHb, 1110 MPUIUMAIOTHCS, caMe B 11K (yHKIIIOHAJIbHIN
MIJCUCTEM] YTpaBIiHHS HEOOXiHAa PO3BHUHYTa Ta 30ajaHCOBaHA CHUCTEMa BIAMOBIJAIBHOCTI 3a
HACJIJKM peai3allii aHTUKPU30BOi IporpamMu, Hacamnepen (piHaHCOBi; y pO3BUHYTUX KpaiHaX Taka
CUCTEMa BIAMOBIAANBHOCTI copMyBanacsd Ta MOpoMlia BUIPOOYBaHHS YacoM, B YKpaiHi
dopMyBaHHs 11 3acaj Ta MEXaHI3MIB BXOAUThH /10 MEPIIOYEPrOBUX 3aBAaHb, SIKI MOBHMHHI OyTH
BUPIIIEHI;

4) onTHUMAJBHOIO CHIBBiIHOIIEHHS WEHTPAJII3MYy Ta JAeleHTPaNi3My B NPUAHATTI
BiAMOBiIHUX PpillleHb, MaKCHUMaJIbHE 3aJly4eHHsI TMEPCOHANy MANPUEMCTBA, SKE OMUHUIOCS B
KpU30BOMY CTaHi, O PO3pOOKH Ta BIPOBAIKCHHS aHTUKPU30BUX 3axoiAiB. TiIbKK 3a IMX yMOB
MOXKHA CIOIBaTUCh Ha MaKCUMajlbHy MIBUAKICTb Ta €(PEKTUBHICTb y JMOCSITHEHHI I[IJILOBOTO
pe3yabrary.



Y mescax cxopouenns eumpam na niOnpUEMCmMEi MOIHCEMO DPEKOMEHOY8AmMU GUKOHAHHA MAKUX
npoueoyp:

1. ropu3oHTaNbHA | BepTHKAJIBLHA iHTerpaimisi 3aKyniBeJib. [ Opu30HTaNIbHA 1HTErpallis nepeadadae
HOIIYK MOXKJIMBOCTEH 3IIMCHEHHS 3aKyIliBedb CHIIbHO 3 1HIMMMH HOKymmsMu [9]. 30iIbIIeHHS 00’ €MiB
3aKyMiBelb Ja€ 3MOT'y OTPUMAaTH 3HWKKH 32 00csr. BepTukanbHa iHTErpalis nepeaoadae napTHEPCbKy poOoTy
3 MOCTauyaJIbHUKaMU KJIIOYOBUX HallMEHyBaHb CUPOBUHHU 1 MarepialiiB (CBO€YACHE BUKOHAHHS JIOTOBIPHUX
3000B’s13aHb, (iHAHCOBA MPO30PICTH TOIIIO).

2. AHaJi3 MOKJMBOCTEN Mepeaavi Ha ayTCOPCHHI JOPOrux mpoueciB. BapTo ouinuTH, siKi 00Csaru
poOOTH BUTITHO 31HCHIOBATH CaMOCTIIHO, a AK1 JeNIeBIIEe 3aKyNaTh y CTOPOHHIX opraHizaTopis. Hanpuknazn,
OUIBIIICTh MIAMPUEMCTB, IO MAalOTh CUCTEMHU OIAJICHHS, MOCIYTU SIKMX CIHOXKMBA€ KOMYHAJIbHUUM CEKTOD,
NEepeNaoTh iX y BIACHICTh MICIEBOI BIaJd, OCKUIBKM yTPUMaHHSA Ta OOCIYroBYBaHHSI KOIITY€E 3aHAATO
noporo. AOO X HaBIAaKu BCTAHOBIIIOIOTH CBOI aBTOHOMHI CUCTEMHM OINAJICHHS, K1 3HAYHO €KOHOMHIII Bij
NOCIYT KOMYHAJIbHUX €HEPreTUYHUX MiANPUEMCTB.

3. ZKopcTkuilt KOHTPOJIb 32 BCIMAa BUIaAMH BUTPAT.

4. OnTumizaniss TeXHOJOTiYHUX npoueciB. [TuTanHs onTUMizalii MOXKYyTh OyTH BUPIIIEH] 32 PaXyHOK
YAOCKOHAJIEHHSI TEXHOJIOT1] BUPOOHMIITBA Ta AKOCTI MPOAYKIIi, 0 BUIYCKAa€ThCs. Tak, HAPUKIIAJ, 3HAYHO
CKOPOTUTH BIIXOIM BUPOOHHUIITBA MOXKHA 32 PaXyHOK YIOCKOHAJEHHSA TEXHOJIOTIi, MOCTIHHOTO KOHTPOJIIO
po0OTH MEPCOHATY 1 )KOPCTKOT BUPOOHUYOT JTUCITUILTIHHU.

5. 3MeHIIeHHSI BUTPAT Ha OIuIaTy npaui. Bapto po3poOutu 00HYCHI cXeMH [Jis TepCoHaTy KOMIIaHii i
MOTHBYBaTH HOTO Ha 3HW)XEHHS 3aTpar. 3a OCHOBY MOXe OyTH NpHilHATAa cXeMa, 3a SKOI YacTHUHA
3eKOHOMJIEHUX 3aTpar Oy/ie BUILJIa4yBaTUCh CIIBPOOITHUKAM.
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AnexkBaTHEe pearyBaHHS Ha KpHU30BY CUTYAIlil0 MOXKJIMBE JIUIIIE HA OCHOBI CBOEYACHOTO BUSBIICHHS
NPUYMH BUHUKHEHHS KPU3H, K1 CJI1]] IITyKaTH Y HEBIAMOBITHOCTI MIDK CTAHOM 1 TOTpeOaMu PO3BUTKY
MIAMPUEMCTBA Ta CTAHOM 1 TTOTpeOaMU PO3BUTKY 30BHIIIHLOTO CEPEIOBUIIIA.

binbi rmuboke po3yMiHHS MEHEKepaMH CYTHOCTI, Kilacu(ikallii Ta IPUYUH BUHUKHEHHS KpU3U
JIOTIOMO>K€ YHUKHYTH 11 HEraTUBHUX HACHIAKIB, 30KpeMa: 0aHKPYTCTBa, HETIATO CIIPOMOKHOCTI,
(iHaHCOBOT HECTAOLIBHOCTI Ta JIKBiAAIil Cy0 €KTIB TOCIIOaPIOBAHHS.

['omoBHUM 7151 pO3yMiHHS HACTIKIB €KOHOMIYHMX KPHU3 3 TIOIVISATY TIepeBar Ta HeAOJIKIB € BU3HAHHS
TOTO (DaKTy, 1110 HACIIIKH OyIb-sIKOT KpU3W MOXYTh OYTH HE JIMIIIE HETaTUBHI, a 1 MOXKYTh CIIOHYKaTH
i 1O MTO3UTUBHUX 3MIH.



